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Our coverage of the Tri-City Meeting that took place on February 11th is presented on this page in
the order of the three main agenda items that were addressed that evening, to illustrate the similar-
ities and differences that exist in Lamorinda’s civic landscape.

Police Services

The first item on the agenda
for discussion among the three mu-
nicipalities was the result of a po-
lice services study commissioned
by the cities of Lafayette and
Orinda in conjunction with
Danville. Lafayette and Orinda
contract with the Contra Costa
County Sheriff’s Office for police
services; the Town of Moraga
maintains its own police force. With
the pension costs associated with
the Sherriff Office’s contract pro-
jected to possibly double within the
next seven years, both Lafayette
and Orinda are looking for a less
costly alternative to police service
delivery.

Of the several different ap-
proaches to police service evaluated
in the study, which included the op-
tion for a Lafayette-Moraga-Orinda
police department, the lowest cost
alternative for Lafayette is contract-
ing for services from the city of
Walnut Creek, according to City
Manager Steven Falk. However,
Falk acknowledged that there are
many sources of uncertainty in the
police service picture including
how rapidly the County pension
costs will increase and the possibil-
ity of a pension reform measure on
an upcoming ballot.

Orinda’s City Council was
less comfortable with the financial
data presented in the consultant’s
study. While contracting with Wal-
nut Creek appeared to be a possible
option, City Manager Janet Keeter
explained that some substantial
costs, such as the administrative
overhead and insurance deductibles
that would be part of a Walnut
Creek contract, were not reflected
in the study’s numbers.

Moraga Town Manager Mike
Segrest indicated that there is gen-
eral satisfaction with the police
services provided in Moraga, but he
acknowledged that they face chal-
lenges with recruitment, high
turnover, and limited services in the
small department. Segrest ex-
plained that the Moraga Council
had not seen the results of the po-
lice service study and were just be-
ginning to be briefed on the issue.

Orinda’s Mayor Tom Mc-
Cormick raised the issue that the
CALPERS pension program, a de-
fined benefit program, is not offered
to Orinda’s staff. Thus forming a
local police agency with this bene-
fit could present an inequity among
the City employees. Lafayette City
Council Member Don Tatzin con-
curred, noting that Lafayette would
face the same issue. Tatzin felt try-
ing to recruit qualified officers
without a defined benefit program,
currently the standard offered by al-
most every city in California for
law enforcement employees, could
present a real hurdle.

“The quality of our services
is wonderful and that is not some-
thing that we want to jeopardize,”
added Orinda’s Vice Mayor Victo-
ria Smith.

“Keeping the options open
seems like the appropriate position
through the next year,” stated
Lafayette’s Mayor Brandt Anders-
son. Falk and Keeter will be meet-
ing with the Sherriff and County
Administrator in early March to
discuss the ability of those offices
to establish a more stable and pre-
dictable contract pricing program.
Both cities will also begin to ex-
plore the option of contracting for
police services with Walnut Creek.
A.Firth

Revenue
Enhancement

Item number two on the
agenda was revenue enhancement
options for the three communities.
The primary concern for all three is
road repair, with Orinda leading the
pack with a staggering $73 million
price tag (as estimated by the Citi-
zens’ Infrastructure Oversight
Commission), and the dubious dis-
tinction of the worst roads in Con-
tra Costa County. Moraga staff
estimates that it would require $2 to
$3 million a year to get the neigh-

borhood and collector road system
to a satisfying service level; the
problem is that Moraga’s budget for
fiscal year 2009/2010 street main-
tenance is $395,000. Lafayette has
approximately $15 million worth of
unfunded road repairs.

City Manager Steven Falk
explained that both Orinda and
Lafayette were on a similar track —
the cities recently completed sur-
veys looking at options for poten-
tial ballot measures. Lafayette’s
survey examined voter support for
becoming a Charter City - which is
an entity that can levy an increased
Real Property Transfer Tax
((RPTT) and keep the proceeds to
spend on infrastructure. Citizens
would need to approve becoming a
Charter City and approve an in-
crease in the transfer tax; both op-
tions need a simple majority to pass.
The current transfer tax is $1.10 per
$1,000 of home value, payable
when a home is sold. Various lev-
els of a RPTT were polled with
solid support at $5/$1,000 of as-
sessed value. Still in the early
stages, it’s unclear whether the
Lafayette City Council will go for-
ward with putting this measure on
the ballot.

Orinda’s City Manager Janet
Keeter reported that their survey
showed a slim majority of support
for a $50 million Infrastructure
Bond Measure to fix roads, storm
drains and improve safety, but it did
not approach the elusive two-thirds
supermajority vote necessary to
pass.  Other alternatives were
queried: increasing the real property
transfer tax, establishing a parcel
tax, increasing the local sales tax,
and a utility users tax. None of
these garnered more than 48% sup-
port. The City Council decided to
not move forward with any meas-
ure at this time.

The Town of Moraga was not
as far along as Lafayette and
Orinda. Town Manager Mike Seg-
rest said the top recommendation of
their Revenue Enhancement Com-
mittee was a Benefit Assessment
District to deal with infrastructure.
He noted that this option would re-
quire additional study and analysis
and that they plan on spending the
next year and a half or so to try and
build grassroots understanding of
Town finance and the different op-
tions available to increase revenue.
C.Tyson

Downtown
Revitalization

Orinda Council Member
Amy Worth pointedly characterized
the issue of downtown revitaliza-
tion. “Our suburbs were developed
years ago according to a similar
model that now needs to evolve,”
she said, “we have a lot of residents
who will want to downsize in the
years to come while staying in
Orinda, and our new young fami-
lies want to see a more vibrant
downtown that offer more opportu-
nity for both shopping and recre-
ation, accessible to pedestrians and
bikers.” Worth added that she be-
lieves that the three Lamorinda
communities are faced with similar
needs; suburbs do not want to be
just a collection of bedroom com-
munities anymore, and need a dif-
ferent more integrated model.

Speakers from each govern-
ment talked about how they are try-
ing to reach this objective. “We
have been working on the Down-
town Specific Plan for two years,”
said Lafayette City Manager Steven
Falk, “we conducted 60 public
meetings, proposed a first draft plan
last year that was not so warmly re-
ceived and are now in the process
of restudying it. We anticipate hav-
ing a draft ready in July.” Accord-
ing to Falk, one of the difficulties is
the split between one part of the
population, which favors a more
sustainable and compact downtown
close to mass transit, and more tra-
ditional residents who are con-
cerned about losing the charm of
the downtown they love. “It is a
balancing  act,”  commented
Lafayette Mayor Brandt Anders-
son, “people like things the way

they are, but downtowns need to
renew themselves.”

Andersson was followed by
Orinda Mayor Tom McCormick
who said that with the proper mass
transit and pedestrian access it is
possible to increase housing density
and see traffic go down. Orinda
presented its plans for developing
the City's downtown districts as
well. The part that interested
Lafayette the most was when
Orinda City Manager Janet Keeter
explained that the City was consid-
ering allowing building heights up
to 55 feet in the downtown areas.
“We will have setback rules” added
Keeter, “people won’t see just se-
ries of high walls.”

Moraga was the only community to
report that the zoning process of its
downtown area is complete “as of
yesterday,” said Town Manager
Mike Segrest, “and after seven
years in the making.” Council
Member Mike Metcalf warned that
when the process takes too long, the
public interest wanes until the last
minute when residents suddenly
wonder what is going on. Segrest
explained that Moraga’s next step
would be to negotiate a develop-
ment agreement and try to ensure
that the objectives of revitalization
included in the plan actually mate-
rialize.

S. Braccini
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The End

The meeting concluded with
updates from each municipality.
For a moment it seemed that the
mood of the meeting might move
from one of polite listening to lively
debate when Moraga Mayor Ken
Chew engaged his counterparts on
the question of off-leash dog parks.
“We debated the issue of our Ran-
cho Laguna Park last night,” he
said, “and among the 37 members
of the public who spoke, seven
where from either Lafayette or
Orinda. You may have a need
there, do you have a project to de-
velop such a facility?” “No,” firmly
answered McCormick, “you use
our roads, we use your parks!”
Lafayette, on the other hand, re-
ported working on a dog park proj-
ect.

Finally, the audience heard
about the different ways our local
governments communicate with
their constituencies, emphasizing
the need to educate and inform. Al-
though all use various hard copy
and electronic media, Lafayette will
be the first to offer the City Man-
ager’s Friday Summary on Face-
book, while Orinda claims bragging
rights to being the first to be fol-
lowed on Twitter.

S. Braccini
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New Classes!
Yoga Spin classes
Virtual reality spin classes
Pilates with Weights
Ring Boxing/ training, circuit and sparring

living lean.

Call Sheena to Sign Up
925-360-7051

www.thelivingleanprogram.com
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What’s Important!

“l can hardly believe it still. Every day | announce to
the kids, "Guess what? We own this home. We're so
lucky!" They aren't tired of me saying it yet.

Thanks again. — Kai”’
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Del Valle Clubhouse, Rossmoor

March 4th - 7:30 p.m.

Opening Night Private Party by Invitation Only
Sponsor
Kaiser Permanente Senior Advantage

The Big Band of Rossmoor
with Joe Barton Quintet

Lafayette Library

Concert Hall
March 5th - 7:30 p.m.

Diablo Foods, Sponsor
Stanley Jazz Orchestra

NeW

&
Ellen Rowe & Friends
March 6th - 7:30 p.m.

Oakwood Athletic Club, Sponsor

the Frank Martin Group
&

the UC Jazz Combo

Veterans Memorial Building

March 7th - 6:30 p.m.

Sponsor: Lafayette Chamber of Commerce,
Lamorinda Music
Contra Costa County Honor
Middle School Jazz Band
&
High School Jazz Band

featuring guest Directors Mike Galisatus
and John Maltester

Tickets Available at the Lafayette Chamber of Commerce
www.lafayettechamber.org or (925) 284 -7404
$5-March 4 & 7 and $15-March 5 & 6






