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The Lamorinda Weekly—Looking Back and Forward

By Andrea A. Firth
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March 14 - 16, 2007: 25,000 copies of issue #1 were thrown
on driveways by about 25 people

arch 14th marked the three-

year anniversary of the
launch of the Lamorinda Weekly,
and this is the 81st issue. By many
measures, this biweekly newspaper,
which serves our three-borough
community, has been a successful
venture.

Our first issue was 16 pages
long and had 35 articles, 5 staff
writers, three photographers and 50
ads. Our last issue, at 32 pages, had
53 articles, 13 staff and contribut-
ing writers, five photographers,
three columnists, 11 submissions
from the community (now that’s
what we call a success story), and
150 ads. Our internet use has grown
by 313 % over the last 12 months;
we now have about 1,000 visitors a
day with 2,500 daily page views.

Given the economic down-
turn and the collapse of many main-
stream media outlets, to experience
business growth in this environ-
ment, especially with a print news-
paper (which we also publish
online), might be considered re-
markable. While we are feeling
pretty good about the viability of
our little community paper, we ask
ourselves why it works and what
more we can do to ensure it contin-
ues on this path.

Recently Richard Hernandez,
an award winning photojournalist

and Fellow with the UC Berkeley
School of Journalism, came to the
Lafayette-Orinda  Presbyterian
Church to give a presentation about
the future of print journalism. Could
he predict what lies ahead or help
us on our journey? Hernandez left
the San Jose Mercury News after a
20-year stint, because he felt that
the innovation at the paper had
stalled. Hernandez’s presentation
came without a crystal ball. He ad-
mitted, “I don’t know what lies
ahead for print journalism.”

However, Hernandez re-
mained cautiously hopeful, “There
is a lot of hype around the ‘print is
dead’ story,” he stated. And as the
crisis in the newspaper industry has
unfolded, he has seen a move to-
ward the smaller, monthly and bi-
monthly community papers.

“In 2006 I started a company
for database design and marketing
services,” states the Lamorinda
Weekly s publisher Andy Scheck.
“At the time, local businesses did
not have many opportunities to con-
nect with the community. I heard
many people discuss Lamorinda’s
need for a good local newspaper.”

From the outset, the Lamor-
inda Weekly’s model has differed
from the traditional newsroom clut-
tered with a sea of desks, computers,
and phones and buzzing with the din

of a large staff. Ours is a virtual
newsroom. The sales, marketing,
production, and management for the
newspaper are conducted from
Andy and Wendy Scheck’s home of-
fice—two desks in the family room
that looks out to the backyard.
Andy’s son, Jonas, helps with the
layout of the paper from his home in
Germany, and Wendy’s daughter,
Amanda, contributes graphics work-
ing from the laptop in her bedroom.
Other than a weekly editorial meet-
ing of six core staff held around the
Schecks’ dining room table, all of the
paper’s business is carried out in the
virtual world. The writers, photogra-
phers, and editors have their own
spaces and communicate over the
web and by phone. Some of us have
never met face to face.

“All of our work is done using
digital technology,” explains Andy.
“Email is our main form of com-
munication.” Wendy elaborates,
“The virtual nature of the paper is
one of the main reasons it works so
well. We are able to live two or three
lives at one time by reporting, writ-
ing, photographing, editing or sell-
ing while doing other things. I think
everyone who is involved with the
paper is fairly altruistic by nature
and they also hold themselves to
very high standards. We share a
sense of pride and accomplishment
within the team that is really very
satisfying on a personal level.”

One of the key elements es-
sential to creating a newspaper that
brings value to the reader is provid-
ing content that is important to the
reader, Hernandez explained; “The
future depends on the needs of the
community, the involvement of the
community, and the voice of the
community."

“Almost all of our staff and
contributors live or work in Lamor-
inda. Our writers are reporting on
events that take place within the
scope of their daily lives. They have
connections that naturally bring
them close to stories that other peo-
ple in the community also care
about,” says Wendy. “To make it all
work, we have an editor who de-
mands that they keep a neutral
voice and sets a high bar for edito-
rial integrity. Even though they
might write about things close to
their hearts, they also reach outside
their own experience and put a lot
of time and effort into researching,
interviewing and listening in meet-
ings,” explains Wendy.

Three Lamorinda Women Honored

By Sophie Braccini

llen Beans, Carrie Dern and
Anne Grodin brought their
unique shades to the tapestry of dif-
ferent women who were recognized
by Assemblymember Nancy Skin-
ner for the 2010 14th Assembly Dis-
trict’s Annual Women of the Year
award. Although they expressed
surprise at being selected, these
women from Moraga, Orinda and
Lafayette, respectively, represent our
communities at their best; display-
ing the spirit of volunteerism, self-
lessness and community service.
“Traditionally, the Assembly-
member recognizes one woman
every year,” said Nancy Skinner
during her address at the celebration
luncheon in Berkeley on March 6th,
“but how could I honor only one
woman? There are so many unsung
women heroes in our communities
that I wanted to celebrate one
woman in each of the entities of my

(L to R) Ellen Beans (Moraga), Carrie Dern (Orinda), Aséemblymember
Nancy Skinner, Anne Grodin (Lafayette)

Photo Sophie Braccini
district.” District 14 encompasses
Lamorinda along with ten other
cities including Oakland, Berkeley,
Pleasant Hill, and Richmond.
“Nancy Skinner’s office con-
tacted local non-profits and com-
munity leaders, and asked for
outstanding volunteers,” said Jill
Ellis, Executive Director of the
Center for Early Intervention on
Deafness, who nominated Orinda
resident Carrie Dern. It took
months for Skinner’s staff to contact
hundreds of community members
to solicit nominations and choose 14
recipients among the 120 nomina-
tions received. “When I received
the call, I knew I had to nominate
Carrie (Dern),” added Ellis, “she
has been an exceptional volunteer
for our group, always performing
beyond expectation and giving back
to communities far and near, look-
ing to help beyond her own needs.”

“I am one of several people
who nominated Anne (Grodin),”
said Lafayette Council Member
Don Tatzin, “and I am delighted that
she was chosen.” Both Tatzin and
City Manager Steve Falk came to
the luncheon to support the woman
who was so instrumental in raising
funds for the Lafayette Library and
Learning Center.

Moraga Vice-Mayor Karen
Mendonca was among those who
nominated Ellen Beans. “Ellen
Beans' coordination of the Moraga
Citizen's Network is an example of
community service at its finest,”
said Mendonca, “she is committed
to providing factual and objective
information to town residents so
that they, in turn, can more effec-
tively participate in local discus-
sions and deliberations.”

Honorees from other east bay
cities came from all avenues of life,
reflecting the diversity of our re-
gion. For example, Susie Medak,
the Managing Director of the
Berkeley Repertory Theater, was
recognized for her educational out-
reach. Eileen Hadidian of Albany
was acknowledged for founding the
Healing Muses, an organization that
uses music to create a peaceful
sound environment to support pa-
tients in hospitals. Rosa Acosta, the
Executive Director of ‘Morada de
Mujeres del Milenio’, an associa-
tion that provides support for bicul-
tural women affected by domestic
violence, was also recognized.

“Assemblymember Nancy
Skinner has created a memorable
way to honor women of the dis-
trict," commented Grodin. “It is
wonderful to participate in such an
inspiring event,” added Beans, “it
consolidates my belief that we can
bring about positive change.”

“We select team members
based on their involvement within
the community,” Andy adds. “And
because we live here, we listen to
our readers daily. I hope I will not
insult our advertising customers,
but in fact, our most important cus-
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tomers are our readers.”

The hope for print journalism
lies in our ability to be innovative
and responsive to the community,
according to Hernandez. Andy be-
lieves, “Innovation comes from our
readership. We’re open to sugges-

Meet the Publishers—Andy and Wendy Scheck
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tions and our ‘newsroom’ is more
all over Lamorinda than in our of-
fice.” Wendy adds, “I think that our
readers value the paper because it
helps people feel connected and
gives them a real sense of commu-

nity.”

When Andy and Wendy Scheck
left the high-tech industry in 2005,
they wanted to start a local
business, so they looked around
for a niche that needed filling.
Andy recalls having a conversation
with a friend who suggested a
newspaper and the concept
clicked.“l knew enough about
desktop publishing, database
publishing, web and graphic
design to get started,” says Scheck
who set to work on a business
plan the next day. A critical
component of his original model
was the framework for community
participation in the paper.

“During the last week of
December in 2006, Andy

produced a prototype with our first printer and we met with representatives from each of Lamorinda's
communities to get feedback,’ says Wendy. “The response was very positive. | used the prototype to sell adds,
and we published our first issue a few weeks later."The Schecks originally planned on a weekly publication,
but moved to a biweekly format after the first month. “That change saved the paper, notes Wendy.

The Schecks believe that community involvement is fundamental to what makes the newspaper thrive. They
are active members of all three Chambers of Commerce in Lamorinda, and offer discounted advertising rates
to charitable organizations. Andy, a Rotarian, recently launched our Community Service section after a
conversation with a local community organization, offering a space for submissions from those involved in
service projects. For the Schecks, the community’s voice is paramount. They make every effort to publish all
letters to the editor and article submissions that they receive (which meet the paper’s guidelines).

Although not exactly a democracy, the paper is horizontally structured—among the senior staff, everyone
gives input and has a voice. Both Andy and Wendy are very good listeners. In addition to his role as publisher,
Andy developed the proprietary database for the paper’s website that archives all of the content online, and
he lays out the paper himself. Every other weekend, the couple rarely leaves their Moraga home. Andy works
day and night to prepare the week’s issue with Wendy'’s help; Wendy also handles advertising sales and
L.Borrowman, A.Firth

marketing operations for the paper.
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IMASINE, THREE
WHOLE YEARS
WITHOUT A SINGLE

Ask Dr. Harold

Positive Psychology

By Dr. Harold Hoyle, Ph.D.

y column in January on

mindfulness received a
record amount of positive feedback.
Simply put, people enjoyed hearing
about positive psychological prac-
tice. One person I talked to at a
Saint Mary’s game (congrats for
winning the tourney by the way)
asked me if there were more things
she could do to keep herself psy-
chologically healthy.

There is an entire field of
study in psychology now called
positive psychology. In my practice
I often find people dealing with the
question, “What is wrong with
me?” Positive psychology is more
interested in answering the ques-
tion, “What is right with me?”’

So, in real life what does pos-
itive psychology look like?

Positive psychology is the
study of what is going on in our
thoughts, emotions, and behaviors
when we are at our best. What is
happening when we create some-
thing? What is happening when we
find meaning in something? What
aspects of our psychic world are
impacted when we feel connected
to another human being? How can
friendship or a walk on the beach
with our shoes off make us feel bet-
ter?

It is the study of what goes
right in life from the beginning to
the end. Think about how often
have considered what was going on
in your life when you did your very
best work or had your best relation-
ships. Psychologists have tradi-
tionally worked with people and the

disorder in their lives. Psycholo-
gists who work in this do not ignore
or dismiss the low times, but they
do believe that the connected and
creative times in our lives deserve
as much research focus as the low
times.

A psychologist who uses the
techniques of positive psychology
will have you focus on your
strengths. If you have had a yearly
review or been to a team building
training you have been exposed to
the positive psychology principals.
You might be thinking, “Ok Dr.
Harold, you want me to just think
positive thoughts and my life will
get better? Really! Really?”

Yeah I know, so here are three
researched-based techniques for
you to look at for this year:

1)  Review your experience and
locate those times when you were
the most creative, had the most pas-
sion, felt the most intelligent and
identify the values you had that
were associated with those experi-
ences. This is often the first step in
an executive coaching plan at work
or a life plan in your personal life.

2)  Create a plan that seeks to in-
crease the possibility that those
types of experiences will happen
more often. If you loved to sing in
college then take a look into joining
a group or choir or volunteer to
teach choir at an elementary school
that doesn’t have a music program.
An artist I am working with re-
cently told me I should write po-
etry; so [ did. The poetry was
horrible, but it changed the way |

looked at the world a bit. It brought
me a perspective that I hadn’t vis-
ited since my college creative writ-
ing class. And you know what? It
was kinda fun.

3)  Get some support. [ work
with a very successful client who,
at age 15, decided he needed a
Board of Directors for his life. (I
personally was deciding between
Coke and Pepsi at 15.) Having a
mentor is a lost art in our society.
Get a mentor or get together with
friends more often. Human con-
nection is vital and often a place
where we can find meaning or clar-
ity about our lives.

www.drharoldhoyle.com
Harold can be contacted by
phone or email: 510-219-8660,
jhoyle@mac.com

Harold is licensed clinical psychol-
ogist and a lecturer and in the
School of Counseling Psychology,
Education, and Pastoral Ministries
Santa Clara University. With his
wife and two children he is a 14-
year long resident of the Lamor-
inda area. He is a sought after
speaker in the areas of parenting,
education, behavior with adoles-
cents and children. He has a local

small private practice.





