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StagingóFirst Impressions Count
By Andrea A. Firth

S
taging is akin to putting on pearls
with a little black dress, says Niko-

lene Isely who owns Staging by Design
based in Moraga. “The idea is to make the
house, not the contents, the star,” says
Isely. Barbara Winters, the owner of Stag-
ing & Design in Lafayette, employs a sim-
ilar analogy to explain the concept of
staging. “If you put on a little lipstick, you
always look better,” says Winters. “Stag-
ing is like putting a little lipstick on a
house.” 

           
Stagers in Lamorinda share a com-

mon goal—maximizing the sale. “Stag-
ing a home really does put more money
in the seller’s pocket. It leads to a quicker
sale and a higher price,” says realtor Sue
Layng, a founding member of Village As-
sociates Real Estate in Orinda. “We have
a wealth of talented and caring stagers in
this area,” adds Layng, noting that almost
every property her firm sells is staged at
some level. 

           
Stagers in Lamorinda provide a

wide range of services to ready homes for
sale. The cost to stage a home, typically

based on time (the stager’s fee) and ma-
terials (furniture rental fees), can range
from several hundred to several thousand
dollars depending on the services used
and the length of time on the market.
Stagers will consult on home décor de-
sign and color and manage contractors to
paint, repair, and update. Empty homes
can be furnished with rented furniture,
art, and accessories, or stagers will work
with existing home furnishings, re-
arrange the old, and mix in new pieces.
Most stagers will do as much or as little

of the legwork to get the home prepared
as a client wants.

           
“You want people to remember the

house,” says Winters, but she acknowl-
edges that this can be challenging in an
area that has a number of generic, and
often dated, ranch homes. “Sometimes
the challenge is adding some character to
the house, and that’s when being eclectic
can help.” 

           
Winters, a self-described collector,

maintains a 6,500-foot warehouse in
Lafayette filled with a huge assortment of
furniture, bedding, art, and accessories to
support her staging and furniture rental
businesses. “I like to add a bit of humor
and levity to my staging designs,” says
Winters who aims for variety and is com-
fortable mixing contemporary and Chi-
nese pieces and throwing in an animal
print for contrast and pop. “I’ll do what-
ever is fitting for the house and put a twist
on it to give it that wow factor,” she adds.

           
Jenifer Brunk and Gray Hynes were

two of the first stagers to work in the Lam-
orinda area. The two college friends, both
longtime Orinda residents, purchased
their staging business, Improve to Move,
18 years ago. “Early on we spent a lot of
time explaining the staging concept to re-
altors and buyers, but it’s a well accepted
practice now, it’s expected,” says Brunk.
“We don’t have a specific style,” says
Brunk, “We stage a home to showcase
what’s special about that house,” Although
the approaches employed by stagers may
vary, it all comes back to the sale.

...continued on page F6

Barbara Winters (on R) with Leslie Price who 
manages outside rentals. 

Jenifer Brunk (L)  and Gray Hynes in a home they recently staged. Photo Doug Kohen
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Lamorinda Foreclosures recorded
MORAGA
14 Miramonte Drive, 94556, Federal National Mortgage, 02-15-11, $357,779,
1152 sf, 2 bd

LAFAYETTE
898 Dewing Avenue, $619,000, 4 Bdrms, 1551 SqFt, 1932 YrBlt, 2-18-11; 

Previous Sale: $199,000, 10-02-96
1057 Dolores Drive, $645,000, 3 Bdrms, 1531 SqFt, 1950 YrBlt, 2-8-11
1176 Glen Road, $1,080,000, 4 Bdrms, 2578 SqFt, 1950 YrBlt, 2-23-11; 

Previous Sale: $1,360,000, 08-08-06
1 Nephi Court, $770,000, 4 Bdrms, 3751 SqFt, 1972 YrBlt, 2-24-11; 

Previous Sale: $550,000, 10-02-92
3096 Hedaro Court, $625,000, 4 Bdrms, 1709 SqFt, 1955 YrBlt, 2-15-11
1067 Oak Hill Road, $610,000, 3 Bdrms, 1492 SqFt, 1963 YrBlt, 2-23-11; 

Previous Sale: $825,000, 10-14-05
3151 Withers Avenue, $585,000, 4 Bdrms, 2455 SqFt, 1962 YrBlt, 2-14-11; 

Previous Sale: $929,000, 01-13-05
MORAGA

2135 Ascot Drive #5, $415,000, 3 Bdrms, 1800 SqFt, 1969 YrBlt, 2-16-11; 
Previous Sale: $53,500, 06-20-75

2045 Ascot Drive #B, $200,000, 2 Bdrms, 928 SqFt, 1974 YrBlt, 2-18-11; 
Previous Sale: $345,000, 07-26-04

3744 Campolindo Drive, $705,000, 4 Bdrms, 2074 SqFt, 1977 YrBlt, 2-17-11; 
Previous Sale: $113,000, 03-08-78

116 Corliss Drive, $995,000, 4 Bdrms, 2288 SqFt, 1965 YrBlt, 2-23-11; 
Previous Sale: $925,000, 12-03-03

283 Deerfield Drive, $655,000, 3 Bdrms, 2498 SqFt, 1966 YrBlt, 2-23-11; 
Previous Sale: $60,000, 07-01-71

1090 Larch Avenue, $925,000, 3 Bdrms, 2633 SqFt, 1960 YrBlt, 2-10-11; 
Previous Sale: $192,000, 04-21-86

169 Shuey Drive, $714,000, 4 Bdrms, 1956 SqFt, 1963 YrBlt, 2-18-11
133 Westchester Street, $620,000, 3 Bdrms, 2264 SqFt, 1979 YrBlt, 2-18-11; 

Previous Sale: $542,000, 10-12-00
ORINDA
212 Crescent Drive, $950,000, 2 Bdrms, 1849 SqFt, 1966 YrBlt, 2-10-11; 

Previous Sale: $1,050,000, 07-03-08
403 Dalewood Drive, $901,000, 4 Bdrms, 6502 SqFt, 1972 YrBlt, 2-18-11; 

Previous Sale: $1,400,000, 04-06-05
21 Lavina Court, $625,000, 3 Bdrms, 1391 SqFt, 1954 YrBlt, 2-23-11
70 Lost Valley Drive, $670,000, 4 Bdrms, 2342 SqFt, 1977 YrBlt, 2-24-11; 

Previous Sale: $850,000, 06-09-05
429 Ridge Gate Road, $1,100,000, 3 Bdrms, 2684 SqFt, 1980 YrBlt, 2-16-11; 

Previous Sale: $1,530,000, 01-23-08

Lamorinda Home Sales recorded
LAFAYETTE                      Last reported: 7
          LOWEST  AMOUNT:               $585,000
          HIGHEST AMOUNT:          $1,080,000
MORAGA                            Last reported: 8
          LOWEST  AMOUNT:               $200,000
          HIGHEST AMOUNT:              $995,000
ORINDA                              Last reported: 5
          LOWEST  AMOUNT:               $625,000
          HIGHEST AMOUNT:          $1,100,000

Home sales are compiled by Cal REsource, an Oak-
land real estate information company.  Sale prices
are computed from the county transfer tax infor-
mation shown on the deeds that record at close
of escrow and are published five to eight weeks
after such recording.  This information is obtained
from public county records and is provided to us
by California REsource.  Neither Cal REsource nor
this publication are liable for errors or omissions.

OPEN HOUSE — Sunday, March 6, 2 to 5 pm 

Troy Feddersen     925-550-2353 
   Broker Associate   www.TroyFed.com 
J. Rockcliff, Realtors    Troy@Rockcliff.com 

$595,000 in Orinda! 7 Loma Vista 
Needs work, but what a great opportunity for an 
affordable 2 bdrm, 1.5 bath Orinda home, with a 
huge backyard and panoramic view of the hills and 
Orinda Country Club.  Fantastic lot and location. 
Near Orinda Park Pool & walking distance to town.  

Excellence  Expertise

March is time to sell!  Maximize YOUR return.  Call Troy. 

DRE# 1835783 

$595,000 in Orinda! 7 Loma Vista 
What a great opportunity for an affordable 2 bdrm, 
1.5 bath Orinda home, with a huge backyard and 
panoramic view of the hills and Orinda Country 
Club.  Needs work, but fantastic lot and location. 
Near Orinda Park Pool & walking distance to town.  

WWW.BESTLAMORINDAHOMES.COM

TWO FANTASTIC OPPORTUNITIES

VLATKA BATHGATE
925.597.1573
Vlatka@BestLamorindaHomes.com
DRE#01390784

Outstanding, beautifuly remodeled 4

bedrooms, 2 bathrooms home with

private flat yard, has it all.

Priced at $599,000

2227 La Salle Dr,  Walnut Creek
Coming Soon!

Charming 1667 sqft cottage with 2

bedrooms plus office/bonus room

and open floor plan with oodles of light.

Priced at $658,000

136 Spring Rd, Orinda
www.136SpringRd.com

RESIDENTIAL  BROKERAGE



ASSOCIATES

R E A L  E S T A T E



MARVELOUS HAPPY VALLEY LIVING

3919 South Peardale Drive, Lafayette

Open Sunday 3/20 1-4
This approximately 3236 square foot, six
bedroom, four bath home combines
unique interior spaces offering a venue for
wonderful entertaining and/or warm
intimate gatherings. Lovely hardwood
floors, vaulted ceilings and large windows
add fabulous natural light and volume to
many rooms. The kitchen/family great
room has access to the spacious back yard
and patio for great indoor/outdoor living
and entertaining. All this within walking
distance to the Lafayette Reservoir and
Oakwood Athletic Club, excellent freeway
access for an easy commute and top rated
Lafayette schools.  

Offered at $1,335,000
Presented by

SUE LAYNG
Cell: 925-963-7189
Sue@SueLayng.com
www.SueLayng.com
DRE # 000970956

ASSOCIATES

R E A L  E S T A T E

Lic #624045

Peralta 
Construction

CUSTOM HOMES  |  ADDITIONS

REMODELING

owned and operated by Moraga resident

Pat Geoghegan

BUILDING THE BAY AREA FOR 
MORE THAN 20 YEARS

925.273.7692
www.peraltaconstruction.com

R E A L  E S T A T E

Joan Cleveland
Broker, MBA

Joan’s 34 years of success in real estate is the
result of the satisfaction of her many repeat and

referral clients who value her expertise,
negotiating skills and professionalism.

“The consummate professional”
W.W., Orinda client

DRE# 00592537Office: 925-254-0505,   Cell: 925-200-2909,    joancleve@aol.com

Dexter Honens II

REAL ESTATE BROKER

Please call me for your Real

Estate needs to experience the

integrity, professionalism and

results you expect.

Serving clients, friends and family
in your neighborhood since 1989.
Office: (925) 253-2148

Residence: (925) 254-8088

Cell: (510) 918-8911

honens@pacbell.net

DRE License #01327738

Rates Remain Near Historical Lows. FHA
Loans to $729,750 Require only a 3.5% Down
Payment! This is a Great Time to Buy a Home!

Kyle Davis

MORTGAGE BROKER

Lamorinda Resident Since 1995

80% Loans to $2,000,000

75% Loans to $3,000,000

Providing Premier Loan products 
and service. For current rates call
Kyle at 925-314-5299.
Fax: (925) 831-9161

kyle@Stonecastle-LHF.com

DRE License #01111347
ASSOCIATES

R E A L  E S T A T E



WWW.HOLCENBERG.COM
Client satisfaction: a family tradition

Updated single-story, 4 bedroom, 2 bath home with over 

.30 acre level yard with views, pool, spa, sauna & lawn. Granite,

stainless & maple kitchen, tiled baths, hardwood flooring, dual-

paned windows, skylights & new paint. Living room, formal

dining, family room with raised ceiling opens to kitchen/dinette.

Pool club, top schools & excellent commute location.

$895,000

New Listings

Completely remodeled and expanded Campolindo rancher. This

home features 4 bedrooms, 3.5 baths and a full-equipped media room

that could be used as an au pair /in -law suite. The chef's kitchen has

marble counter tops, 6-burner Dacor range and much more. The

family room has a built-in media center. Master bedroom suite with

walk-in closet and luxurious bath. Spacious, level yard with lawn, patio,

sports court, dog run, fruit trees and hot tub. $1,098,000

Open Sunday 1
-4 

Coming so
on! 

Wendy Holcenberg
wendy@holcenberg.com

925.253.4630
DRE#00637795

Michelle Holcenberg
michelle@holcenberg.com

925.253.4663
DRE#01373412

232 Calle La Mesa, Moraga 3764 Via Granada, Moraga

Tucked away in one of 

nature's most serene and

naturally beautiful set-

tings, this Happy Valley

Glen property offers one

of the most special resi-

dential retreats. Privacy

with a secluded setting as

it backs to Briones Re-

gional Park, this 1.60 acre

Mediterranean style estate property ISBD and 4.SBA +/- 4729sfl built in

2000 is the perfect venue for informal gatherings and grand-scale 

entertaining. The 1.60 acre grounds are magnificent with level lawn

areas, a complete professional outdoor kitchen, fireplace, infinity pool

with water slide and beach area, outdoor spa, volleyball court all 

surrounded by lush gardens and towering Oaks.

Offered at $2,999,000

Art Lehman Proudly Presents !

20 MONTICELLO CT LAFAYETTE
725 Crossbrook Drive Moraga
Traditional Moraga 4 bedroom and 2 bath ranch home on private .69

acre lot with fabulous views and pool. Great floor plan with formal 

living, dining, plus  

separate family room

with fresh paint and 

new carpet.

Open Sunday March 27th 1-4pm

Coming Soon!

925 200-2591
Art@artlehman.com

Artlehman.com

license # DRE# 01159698
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“We want the buyer to be able to picture themselves in the
home,” says Hynes. She and Brunk keep a small inventory
of linens and accessories and rent furniture through a large
supplier in San Francisco. “They constantly turnover their
inventory and keep up with the styles and trends. It’s a fab-
ulous resource,” says Brunk.
           Less is more for stagers who universally find that
clutter is distracting and personal items don’t sell a home.
But in today’s market, sellers are often still living in the
staged home, so the stager is faced with striking a workable
compromise. “There is a delicate balance to be achieved,
because selling and moving is often emotional for the
homeowner,” says Layng, “Good stagers are sensitive to
the homeowner’s needs and have away of making him or
her feel good about the staging process.”
           With the widespread use of online real estate mar-
keting, stagers are now also faced with staging for both the
live and virtual tour. “People are buying houses using the
internet, so you want to be sure that the house looks great
in photographs, too,” says Isely. And, the details count
when it comes to staging. A newly painted mailbox, clean
windows, a new doormat – all give the impression that a
house is well maintained. “All those little things do matter,”
says Isely, “It’s all about making a great first impression.”

StagingóFirst Impressions Count
...continued from page F1

Furniture and accessories housed at Barbara Winters' warehouse in Lafayette. Photos Doug Kohen

Staged rooms are clutter-free and incorporate attractive accents.

Nikolene Isely
Staging by Design
www.stagerbydesign.com 
nikoleneisely@gmail.com, 
(925) 360-0947

Jenifer Brunk and Gray Hynes
Improve to Move
jenerbrunk@sbcglobal.net; 
(925) 998-3681

Barbara Winters
Staging & Design 
barbywinters@hotmail.com; 
(925) 330-2107

Lipstick Staging Resources 
(furniture rental)
www.lipsticksr.com; 
(925) 284-1231



Shellie Abbes Kirby
shellie@shelliekirby.com

925-872-4257

PENDING IN 3 DAYS
with multiple offers.

Coming in April

3268 So. Lucille,

Lafayette

Listed for
$799,000.

Spacious 5 bedroom, 

4 bath home over 

3100 sq ft. with 

2 master suites 

Incredible location. 

Call Shellie for details.

RESIDENTIAL  BROKERAGE

DRE # 01251226

For re
sults, 

call
 Sh

ellie!

“On a Clear Day” – WOW!   And on Every Other Day – WOW!

578 Monarch Ridge, Walnut Creek

This lovely 2019
square foot end
unit boasts the very
best views in Summit
Ridge. Two master suites: one with a fireplace, one with a
separate sitting room - both have their own decks. A spacious
kitchen with vaulted ceiling provides an informal eating area and
tons of natural light. The inviting living room with fireplace
provides direct access to a welcoming patio while a second
access from the formal dining to the charming patio offers
gracious entertaining.  This home is filled with natural light, has
beautiful hardwood floors, and a gracious floor plan for
indoor/outdoor living. Steps away from walking and hiking plus
excellent Lafayette schools.  Simply the best!  

Offered at $625,000
Presented by

SUE LAYNG
Cell: 925-963-7189
Sue@SueLayng.com
www.SueLayng.com
DRE # 000970956

ASSOCIATES

R E A L  E S T A T E

Open Sunday 
3/20 1-4



L

93 Moraga Way, Suite 103   Orinda, CA 94563
(925) 254-0505  or 1-866-856-VARE

Lamorinda’s Leading Independent Real Estate Firm.

Visit www.villageassociates.com
to see our weekly online previews 

updated every Wednesday and Friday by noon.
Click on 

Friday after 5 PM for Open House listings
ASSOCIATES

R E A L  E S T A T E

THE VILLAGE 
ASSOCIATES: 
Ashley Battersby
Patricia Battersby
Joan Cleveland
Joan Eggers
Linda Ehrich
Joan Evans
Linda S Friedman
Marianne Greene
Pamela Halloran
Dexter Honens II
Debbie Johnston
Hal Kaufman
Margot Kaufman
Susan Zeh Layng
Art Lehman
Charles Levine
April Matthews
I. Bruce Maxon
Karen Murphy
Ben Olsen
Sue Olsen
Kurt Piper
Tara Rochlin
Judy Schoenrock
Ann Sharf
Steve Smith
Jeff Snell
Lynda Snell
Clark Thompson
Ignacio Vega
Terri Bates Walker
Ann Ward
Dan Weil
Margaret Zucker

ORINDA

6 Oak Flat Road
Charming 4bd/2.5ba contemp on .75 ac lot in prem

loc. Highlights incl eat-in kitchen w/breakfast rm,

DR, lg fam rm w/frplc, cathedral ceiling, hardwood

flrs & walls of windows. Top schools.  

Offered at $599,000

Sunday Open House 

New Listing

ORINDA

97 Coral Drive
Fabulous 4bd + office on sought-after Ivy Dr.

neighborhood. Beaut updated chef's kitchen opens

to fam rm. Hardwood flrs, skylights, dual pnes.

Walk to top schools.

Offered at $989,000

ORINDA

5 Kenmore Court
Updated 4bd/3ba home with in-law suite, 2500

sf on 1.19 acre, great views, 3-car gar +

carport. Addl. ofc/ playhouse, horse stall,

orchard & gardens. Just move in!

Offered at $995,000

ORINDA

29 La Vuelta
This OCC Lake Cascade Mediterranean retreat

offers comfortable indoor/outdoor living, 5bd,

4.5ba, nearly 3,700 sqft, pool and gourmet

kitchen.

Offered at $1,345,000

New Listing

ORINDA

457 Dalewood Drive
New Listing... never on the market. Owner

built with TLC. Great Contemporary on one of

the biggest Orinda Downs lots. 5 Bd, 2.5 Bath,

2 fireplaces, 2700+ sq ft. Room for expansion.

Offered at $1,400,000

New Listing

ORINDA

484 Dalewood Drive
Huge price reduction! Orig owner, cared for w/lots

of TLC. Quality blt, x-lg rms, open & airy, lots of

storage, sep library, 5th bd on one wing. Fantastic

yd w/pool & spa, changing rms.    

Offered at $1,695,000

New Price

ORINDA

136 Manzanita Court
Spectacular newly blt 4000 sf custom Santa

Barbara style home seldom found in area,

4bd/3.5ba of incredible design & custom 

appointments. A world of charm. 

Offered at $1,995,000

MORAGA

1027 Larch Avenue
White picket fence & Dutch door entry will dazzle

you. Ideal 3bd/2ba home for indoor/outdoor

lifestyle. Beautiful creekside setting w/freeform

pool & year round flowers/color. 

Offered at $765,000

New Listing

MORAGA

1383 Camino Pablo
Light & bright turnkey 2,800 sqft 5bd/3ba

entertainers delight with hw floors, dual pane

windows and granite kitchen and baths. Large

private backyard & close to top schools.

Offered at $975,000

LAFAYETTE

3419 Shangri La Road
Totally charming 3100 sf 5bd w/updated eat-in

kitchen (granite/gas cooktop), huge fam rm plus

bonus rm., 3-car gar. Lg 1.07 ac lot w/pool & use

of riding arena. Great Reliez Valley location.

Offered at $1,175,000

New Listing

LAFAYETTE

4090 Coralee Lane
Beautiful .61 acre setting. Close in 5bd +

office with 4 baths. Remodeled kitchen, open

floor plan.

Offered at $1,250,000

New Listing

LAFAYETTE

819 Las Trampas
Custom blt 3548 sf 4bd/4.5ba hm on oak studded

1 ac lot in Las Trampas trail neighborhood. Pool

& extensive landscape/hardscape. Fabulous flrpln

w/grand spaces.

Offered at $1,495,000

New Listing

LAFAYETTE

15 Candlelight Lane
Perfection in this stunning 3417 sf Craftsman-

style sgl lvl hm blt in 2005, fab floor plan,

many impressive finishes & features, a very

exceptional 4bd/3ba home.

Offered at $1,695,000

New Listing

LAFAYETTE

20 Monticello Court
Spectacular one-of-a-kind estate tucked away

in Happy Valley area. 1.6 ac built in 2000.

Incredible yard - maybe the best in all of

Lafayette. Reduced $500K from last year.

Offered at $2,999,000

New Listing

WALNUT CREEK

987 Monet Circle
4bd/2.5ba built in 2000. High ceilings, loads of

light. COnvenient location close to shopping,

commute, trails, etc. Elegant, functional home.

Offered at $695,000

WALNUT CREEK

314 Warwick Drive
Charming 4bd hm in Scottsdale w/sidewalks nr

Heather Farms, Northgate HS, recreation areas

& trails. Lots of updates, hdwd flrs, great yard,

large bedrooms.

Offered at $705,000

New Price

New Listing New Price

New Price


