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Oftering Complete
Systems, Upgrades &

Universal Remote Solutions
Proudly Serving The Lamorinda
Community Since 2002

Free-In-Home Estimates

925-209-7001

Moraga, CA 94556
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* New
owners

*New
Attitude

*30

Years

in the
Industry!

3344 Mt Diablo Blivd
in Lafayette
925-284-4440
lamonndafloors.com
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- IN HOME HELP -

for you or your loved ones

- Medical Appointments - Medications - Transportation

- Shopping - Errands - Banking - Bill Paying - Forms

- Record Keeping - Insurance - Technology & Computers
- Meal Planning and Preparation - Pet Care - Referrals

Jamorinda Comforts of Home
925.285.6272

Local - Bonded - Insured
www.lamorindacomfortsofhome.com
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A Fast-Growing Small Business:
Insight Resource Group of Orinda

By Sophie Braccini

:
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Scott Mollahan with displays created by IRG
for a winery. Photo Sophie Braccini

hen Inc. magazine ranked the 2010 top

growing companies in the United States,
Orinda’s Insight Resource Group (IRG) ranked
82nd nationally with a 2,917% growth over the last
three years — within its industry, business products
and services, IRG ranks 7th in the country. Scott
Mollahan, who founded the company with his wife
Valerie, was both surprised and validated. “We are
in our growing phase,” he says, “so it is normal that
we’d be growing so fast.” The humble entrepre-
neur, who started his promotional display and print-
ing company four years ago, operates in a very
competitive field. In order to thrive, IRG had to
come with a very solid offer, but also provide
unique value-added services that contribute to its

customers’ bottom lines.

Mollahan previously worked for Applied
Graphics, where he specialized in selling in the
beverage industry and learned about the printing of
marketing material, packaging and gifts-with-pur-
chase promotions. When Applied Graphics was
sold, the Mollahans launched IRG in the city where
they’ve lived since 1998. ““I was tired of the San
Raphael commute,” he says, “I wanted to work
close to home and so do our employees.” The
proximity to home makes things easier for the Mol-
lahans, who have four children between the ages of
five and eleven.

Building relationships has been at the heart of
the Mollahans’ success from the start. “A large part
of our business is ‘point of sale’ (POS) in-store re-
tail displays and custom racks that attract cus-
tomers’ attention in stores or restaurants,” explains

| Mollahan. “Some of them are standard and just

need to have the right message printed on, but
many others are custom-made. So trusting high
quality and cost effective manufacturers is key.”
For more than 10 years now Mollahan has been
working with a Chinese company with whom he
converses through Skype at least twice a week.
“We work with manufacturers in the Unites States
and Mexico as well,” says Mollahan, “one of our
competitive advantages is that we deliver quality,
cost effective products.”

Another of IRG’s assets is the integration of the
services they provide. When a customer has an
idea for a campaign, IRG’s team can develop the
concept and bring it to reality, using different media
such as metal, wood, fabric, and paper. “We do not
own large printing equipment,” says Mollahan,
“that makes us flexible; we don’t have to push
printed paper.” For example, when Sonoma winery
Chateau St. Jean prepared the promotion of its

Dream Wedding Giveaway sweepstakes that in-
cluded a style consultation with a Martha Stewart
Weddings magazine expert, IRG created a custom
display that looked like a small kitchen island.

Mollahan has also been working on an auto-
mated production management system that aggre-
gates orders coming from different clients and
allows the company to reduce its price. “In our in-
dustry, people prepare their campaigns months in
advance,” says Mollahan. “If someone orders a
specific rack at one time we’ll quote him a price
that will be his maximum. As others purchase sim-
ilar products, the orders will be consolidated and
the price will go down for everyone.”

Mollahan is starting to give to his biggest cus-
tomers the software he developed so they can use
it to track the individual performance of the dis-
plays they’ve acquired. “It is important for us to
provide extra value to our clients,” says the entre-
preneur. By the same token, IRG organized a sem-
inar on integrated marketing with Affinitive, a firm
specialized in social media marketing for the bev-
erage industry. “We help them integrate the differ-
ent aspects of marketing,” says Mollahan, “out
displays can include an LCD screen with a video,
printed text encourage the customers to ‘friend’ our
clients on their Facebook page, and we will produce
the gifts our clients will give out as part of theit
word of mouth campaigns.”

Today, more than 50% of IRG business is in the
beverage industry, but the company is diversifying
and new clients include Bay Area businesses such
as Leap Frog, Bay Alarm and D|A Financial Group.

Lamorinda Weekly business articles are intended to
inform the community about local business activities,
not to endorse a particular company, product or service.
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Tart Collections

3575 Mt. Diablo Blvd, Lafayette
www.tartcollections.com

Jamie and Dana Finegold launched JD Fine and company
in 1996; the Tart Collection represents, in their own words,
“the timeless, sultry silhouettes” that are their true calling.
The clothing line is distributed in department stores and
boutiques, and the Finegolds recently opened a retail store
in Lafayette, between Sandy’s Boutique and Radio Shack
in the Clock Tower building on Mt. Diablo Blvd.

J. Rockcliff Realtors

3799 Mount Diablo Boulevard, Suite 1 (925)385-2330
89 Davis Road, Suite 100 (925)253-7000

J. Rockliff Realtors named veteran Realtor Mike Clancy
as the new vice president and manager of the company’s
Lafayette and Orinda offices. He is a director for both the
California Association of Realtors (CAR) and Contra Costa
Association of Realtors (CCAR). A licensed real estate
broker since 1979, Clancy has earned the Certified Real
Estate Brokerage Manager (CRB) designation and is also
a Certified Commercial Investment Member (CCIM) de-
signee.

Coldwell Banker Residential Brokerage

Coldwell Banker reported that it ranked first in sales vol-
ume and transactions among the San Francisco Bay Area’s
real estate companies in 2011, as listed in the industry trade
journal REAL Trends 500 report issued at the beginning of
May. The company also announced that Jason Evans has
joined the company as a sales associate in its Orinda office.
Evans has lived in Moraga for the last 12 years and has
been involved with the Moraga Planning Commission,
Moraga Design Review Board, Kiwanis, Moraga Chamber
of Commerce, International Council of Shopping Centers,
Urban Land Institute, National Society of Professional En-
gineers, National Association of Watch and Clock Makers,
Diablo Valley Corvette Club, Ducks Unlimited and Pitts-
burg Yacht Club.

Lamorinda Realtor Meetings Every Other Tuesday
Every other Tuesday morning LamorindaREGroup holds
a free realtor meeting where new and old listings are pre-
sented and a featured speaker brings relevant information
to the audience. Coming up on June 7: Kitty Cole, Real Es-
tate Trainer, will talk about “Doing What It Takes to Be
Productive in This Market.” The meetings are held from
8:30 to 9:30 a.m. in the meeting room of the Lafayette
Lower Library, 3491 Mt. Diablo Blvd., Lafayette. For
more information go to LamorindaREGroup.com.

News from the three Chambers of Commerce

Lafayette
* Ribbon Cutting at Zahra Boutique Salon,
3578 Mt. Diablo Blvd., May 26, 5:00 p.m.
* Business Issues/Governmental Affairs Meeting on Friday,
May 27, 8:00 a.m. in the Chamber Conference Room.
* Green Business Open House on Tuesday, June 7, at noon in
the Chamber Conference Room.
Moraga
* New Rheem Theater 1st Anniversary celebration
June 25th, 6:00 p.m. in the Theater.
Food, wine and movies will be on agenda. Save the date!
» Chamber Mixer after hours on Tuesday, June 28, 6-8:00 p.m.
Co-sponsored by 5 A Rent A Space and Neighborhood Computers.
Orinda
The first Business Neighborhood Watch was held on Tuesday,
May 24, at First Republic Bank in Orinda with Sergeant Neil
Rafanan of the Orinda Police Department. A complete report of
the meeting and details about how to promote awareness and dis-
courage crime targeted at Orinda businesses will appear in the
next issue of the Lamorinda Weekly.
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* If you have a business brief to share, please
! contact Sophie Braccini at .

sophie@lamorindaweekly.com
or call the office 925-377-0977
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Music lessons

Piano/guitar
w/Robbie Dunbar

All levels welcome!

I travel to your home.
M. A. Music Composition
925-323-9706
robbiednbr@gmail.com

Piano Lessons in Lafayette with
professional instructor MTAC member.
Competition, CM exam Preparation.
Rita Yegiazaryan 283-7601

Play
Piano

Breakthrough Method
Simply Music has beginning
students playing great-sounding
contemporary, blues, & classical
pieces from the very first lessons!
Children, teens, adults and seniors

Lamorinda Piano 925-300-7561

www.simplymusic-lamorinda.com

Music lessons

Flute & Piano with Nika Rejto
Beginning - advanced, all styles
of music. | can travel to you!

925 310-4415, fourflutes@gmail.com

Piano Tuning

Experienced Piano Tuning
By local music teacher
925-323-9706

Home Health Care

Advanced nursing student.
Highly educated, loving. Seven
years experience with dementia.
Assist with daily activities, exercise
therapy. Excellent Rossmoor
references. Mia (510) 593-7066.

Totalintegrityinsurance.com
20+yr Lamorinda resident.

My independent insurance
brokerage is here to serve you.
Over 100 top carriers = great
pricing and coverage for Biz

Gen Liab, W Comp, Homes, Auto,
Life. (925) 247-4356 OE90108

Computer Service

COMPUTER PROBLEMS??
Call TRANSBAY TECH
SPECIALIZING IN LAMORINDA
FOR YOUR HOME & BUSINESS

(925) 948-5546
PC & MAC Support * Virus Removal
Upgrades * Data Recovery * Troubleshooting
Tutoring * iPhone & iPod set-up * Senior
Citizen Rate * Home Visits & more * Bonded
& Insured * Half Price of the Competition
No Travel Charge * Locally Owned
+ Often Same Day Service *
INFO@TRANSBAYTECH.COM

Windows & Gutters

Reliable Window Cleaning
Friendliness & remarkable results.
Windows, Gutters, Pressure
Washing. (925) 254-7622
ReliableWindowService.com

Construction

SWARTS CONSTRUCTION

Foundations, drainage, remodel
small repairs. 35 yrs. Lamorinda

WWW.swartsco.com
Lic# 613717 INSURED BONDED
Free Estimates: 925.250.6610

Tree Service

East Bay Tree Service.
377-8733. Fine pruning, large
tree removal, stump grinding
License #805794

Tree & brush removal.
Poison Oak removal. 376-1995,
Licensed, insured & bonded

House cleaning

www.totalclean.biz

Serving Lamorinda since 1985.
Insured and bonded 376-1004.

Plumbing

WE HOP TO IT!

(925) 377-6600
LeapFrogPlumbing.com

Handyman

- . H
| Having a Hard Week? |

WANT TO COME
HOME TO A CLEAN
HOUSE?

LET ME CLEAN IT FOR YOU...
Call Lilian AT 925-363-4527

PROFESSIONAL
QUALITY WORK
All types of repairs done. Woodworking,
Electical, Audio, Leak repair, Drywall, Paint-
ing and more. Clean neat & on time!
No job to small, Senior Discount.
T (925) 708-6053

www.mikeslamorindahandymanservice.com
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