Wednesday, October 26, 2011

www.lamorindaweekly.com

P (510) 482 0300
www.canyondesignbuild.com

Residential design and remodeling f
Kitchens | Baths | Master Suites | Decks | Additions

CANYONDESIGNBUILD
3630 Park Blvd. Oakland, CA 94610 _

Il
PREVIOUSLY
KNOWN AS
——

d s
Bair—y
]

#B285785

" 925-377-0977

LAMORINDA WEEKLY

Page: AS

New Reformer (lasses with | isa

- E_xPcricncc atotal boc!y workout on the reformer and bring
3ourﬁtncss to awhole newlevel.  No MEMBERSHIP REQUIRED!

Lisa Perrella has over 20 years experience in the fitness industry. Certifications
include: N.A.S.M Personal Trainer, Balanced Body Pilates Instructor and TRX Gravity
Suspension. Call today to schedule a group or private session with Lisa.

1460 Moraga Road Suite F, Moraga,
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Stephanie Hom Arrives as Moraga’s New Administrative Services

Director
By Sophie Braccini
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omething about Moraga just

keeps pulling talent through the
tunnel. The first to arrive was Town
Manager Jill Keimach, from Berke-
ley; then came Planning Director
Shawna Brekke-Read, from Oakland.
The newest arrival is Stephanie Hom,
also of Oakland, who recently began
work as Moraga’s Administrative
Services Director.

The three women didn’t know
each other before, but they have a few
things in common — they are all pro-
fessional, working mothers, and they
chose public service because of a be-
lief that serving the greater good is a
worthy cause. Hom says she chose
Moraga because she wanted to be part
of a strong team of dedicated people.

Hom was born in southern Cali-
fornia to parents who emigrated from

Stephanie Hom near her office at the

Hong Kong after leaving southern
China. She says her call to public
service began during her college years
when she volunteered with Upward
Bound, a non-profit that supports
inner-city youth on their way to col-
lege — in talking with other volun-
teers, she began to understand the key
role that good implementation plays
in the success of sensible political de-
cisions.

“If the implementation, or admin-
istrative side, is not up to par when de-
cisions are made, change does not
happen,” she says, “budgeting, plan-
ning, and organizing are the key to
success.”

When Hom went to Columbia
University for her master’s degree,
she chose Public Administration over
International Affairs because she
wanted to have an impact close to
home.

For 18 years Hom worked for the
City of Oakland, mostly in finance
and budget, with a three-year gap
while working in the private sector.
Her last position was as Director of
Administrative Services for the Public
Works Department that, according to
her, worked like clockwork.

“Life is about learning, growing
and new perspectives,” she says, “I
wanted to get a fresh viewpoint on
bureaucratic processes.” Hom chose
Moraga, where she will be challenged
to work the small details of everyday

operations as well as formalizing the
big financial picture for the Town.

“One of the objectives of the
Council this year is to create a long
term strategic financial plan and an
investment policy,” she says, “I look
forward to meeting the community
and establishing such plans.” For
Hom, strategies are not created be-
hind closed doors or made to sit on
shelves. A big proponent of trans-
parency, she plans to make as much
information available to the public as
possible, “In a form that’s under-
standable to all,” she adds with a
smile.

Another big task awaiting her is
participating in the work of the Rev-
enue Enhancement Community for
Outreach  to  Neighborhoods
(RECON). “Ibelieve that one of the
reasons [ was recruited to this job is
that I participated in similar projects
for the City of Oakland, such as a
bond measure to improve the struc-
ture around Lake Merritt and the es-
tuary,” says Hom. She knows that
RECON?s task, to find a way to fi-
nance the town’s infrastructure
maintenance, is a challenge. “All
over the USA, people don’t fix the
roads until they’re broken, even if it
costs ten times more to delay the
maintenance,” she says.

The new Director knows from
experience that one of the challenges
of public service is that it takes a con-

sensus, or at least a strong majority, to
effect change. “Sometimes projects
fail, and it is important to understand
why, assess the weak points and learn
from it.” Hom says she believes in

building that consensus and address-
ing concerns beforehand, through di-
alogue and transparency — and she is
prepared to step out of her office to do
that, should the need arise.

A Post Office’s Last Day

By Sophie Braccini

Postal worker Mark Fahmy by the
original 1967 dedication plaque
installed when the Country Club Post
Office was established during the
administration of President Lyndon
Johnson Photo Sophie Braccini

he Post Office located at the
corner of Country Club Drive
and School Street was bustling with
activity on the morning of Friday,

October 14, the last day of its oper-
ations. Patrons came to check their
mail boxes, send registered mail
and ask questions about the future.
On the inside door, a simple white
sheet of paper matter-of-factly
stated that the office would be trans-
ferred to the main Post Office lo-
cated on Center Street in the Rheem
Shopping Center.

“We apologize for any inconven-
ience it might cause to our cus-
tomers,” said Mark Fahmy, the postal
worker who ran the Country Club
operation single-handedly. A cus-
tomer inquired about the drive-up
mail boxes in which locals and sen-
iors across the street have been drop-
ping mail since 1967. “They will be
removed,” said Fahmy, “they are lo-
cated on a property that does not be-
long to the Postal Service.” He added
that people could ask to have free-
standing boxes installed on Country
Club Dirive, close to the two retire-
ment homes, as a convenience to the
seniors living there.

My Dad’s Office was the Sky

If you have concerns, visit Aegis Living with your parent. We are
the trusted senior living provider, specializing in memory care and
assisted living. Our communities provide the finest care given by
the most committed staff.

His crew called him the airplane cowboy, probably because he wore
that hat all the time. His job was to keep the plane steady while the
camera crew took their shots. They'd photograph roads, mountains
and clouds for map makers, archeologists and film directors - anyone
who needed a picture of something from way up there.

Please read our heartfelt stories about the residents who live at

Times have changed, but Dad still loves adventure. The problem is Aegis at www.aegistestimonials.com.

he shouldn’t be driving. Sometimes he gets confused and lost just

walking around the neighborhood. Come in for a tour. We'll help you understand what memory loss is

dh t can thri d enjoy life at Aegis.
The early signs of memory loss can be difficult to understand and anc Tiow your parent can fnve and enjoy fie &t Aegis

more difficultto admit Visit our website www.aegisliving.com for the community
nearest you or call any community for more information.
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== ASSISTED LIVING & MEMORY CARE ==
950 Country Club Dr.
Moraga, CA 94556
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