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By Courtney Bennett

n the summer of 2011, both the

Lafayette and Orinda Union
School Districts welcomed new spe-
cial services directors, when, by co-
incidence, the former directors for
both districts retired with a combined
26 years of service between them.
Lafayette Union School District’s
new Director of Student Services is
John Egnor, and Orinda Union
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special education services to students
in their districts.
John Egnor —
Lafayette’s New Director

He may have only been in his
new position as special services di-
rector for five months, but John
Egnor is already impressed with
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Lafayette’s level of support for edu-
cation. “I have never worked in an
area before where so many people
are committed to supporting the
school district,” he says. And accord-
ing to Egnor, the feeling is mutual,
with administrators to teachers con-
veying a genuine appreciation for the
community’s support.

Egnor brings almost two decades
of experience in special education to
his new position. He first worked di-
rectly with students as a school psy-
chologist in Southern California
before transitioning to special educa-
tion administration. Most recently he
served as Coordinator of Special Ed-
ucation for a school in Big Bear, Cal-
ifornia. He earned a master’s in
education from Azusa Pacific Uni-
versity with an emphasis in school
psychology. As an undergraduate at
Rochester College in Michigan, he
majored in religious studies.

When asked what drew him to
special education, Egnor said that dif-
ferent life experiences and relation-
ships with people who were dealing
with disabled family members com-
pelled him to work with students with
disabilities. Part of his motivation is
rooting for the underdog; another part
is wanting to provide equal opportu-
nity for all individuals. “I feel a lot of
satisfaction when I’m in a meeting
with a parent or teacher and can help
them think of different ways to pro-
vide information to a student with a
different ability level,” he says, “and
then watching that student grow.”

In all the districts where Egnor
has worked, he believes that he has
strengthened the relationships be-
tween administration and teachers,
teachers and parents, and teachers
and students. In his last district, for
example there was no type of parent-
teacher alliance between parents of
kids with disabilities and educators.
Egnor instituted monthly meetings
with parents, teachers and support
staff to provide a forum to discuss
trends and research in the field of
special education, and to think about
creative ways to meet students’
needs. He says that he’s most proud
of his efforts to help people under-
stand and work alongside each other
to benefit students. “Ultimately that’s
what educators care about — how to
help students reach their potential,”
he says. “By working together we
focus on our students and they thrive
in that environment.”

Lafayette School District Super-
intendent Fred Brill describes Egnor
as a “thoughtful individual, skilled
listener and knowledgeable practi-
tioner,” and says he is impressed with
Egnor’s system-wide capacity build-
ing approach. “John is going beyond
the critical work of meeting the indi-
vidual needs of children with special
needs, by also trying to build capacity
among the instructors, aides and staff

From left: Brian Inglesby and John Egnor

Lafayette and Orinda Union School
Districts Welcome New Directors for
Special Education
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in the District,” says Brill, who also
calls Egnor’s outreach to parents
“impressive.” Brill notes, “He wants
to meet with people and learn what
we’re doing well and what we can
improve.”

A West Virginia native, Egnor
married his high school sweetheart,
who also worked as a school psy-
chologist. Together they traveled ex-
tensively and lived in Europe before
moving to California, where they’ve
lived for about 12 years. While they
visit family in West Virginia often,
they are happy to live in California.
“My wife and I joke that once you
spent a winter in California you can’t
go back,” Egnor says, adding that
they particularly appreciate Califor-
nia’s diversity and physical beauty.

Egnor says that his biggest chal-
lenge at this point is simply being the
new kid on the block, with a much-
loved predecessor who had held the
position for 14 years. He admits that
it’s “hard to come in as a new person
and garner trust with school staff and
community. No one knows me and I
have to spend a lot of time building
relationships and getting to know
people,” he says. “I’'m not trying to
fill my predecessor’s shoes, I'm try-
ing to set my own course.” His ulti-
mate goal is to build on what’s
worked in the past and to give a
voice to all the different stakehold-
ers. “I want to create a culture of
openness among teachers and par-
ents, and all the other stakeholders,
and empower everyone involved,”
he says.

Brian Inglesby —
Orinda’s New Director

Being an educator isn’t just a
profession for Orinda’s new Director
of Special Services and Personnel,
Brian Inglesby, it’s a family tradition.
Both of his parents were East Bay
teachers. His mother taught elemen-
tary school in Pleasanton, and his
dad taught high school biology and
coached football in Dublin and
Pleasanton. As teachers, his parents
reinforced the importance of pa-
tience, caring, and looking for the
positive in every student. “They also
emphasized the need for persever-
ance and practice, practice, practice,
in order to excel — whether it’s math,
writing, reading, spelling, basketball,
music, or football,” he says.

Inglesby brings two decades of
experience of working with children
in special education in Northern Cal-
ifornia schools. For 16 years he
worked directly with children as a
school psychologist in San Mateo
County. Before taking the job in
Orinda, he was the education serv-
ices director for Woodside Elemen-
tary School. Inglesby says that he
still uses the “lens of a school psy-
chologist” to inform his work as an
administrator.

... continued on page B5





