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- IN HOME HELP -

|
for you or your loved ones ,.‘ .

- Medical Appointments - Medications - Transportation

- Shopping - Errands - Banking - Bill Paying - Forms

- Record Keeping - Insurance - Technology & Computers
- Meal Planning and Preparation - Pet Care - Referrals

damorinda Comforts of Home
.},( 925.285.6272

Local - Bonded - Insured
www.lamorindacomfortsofhome.com

ADULT DAY PROGRAM

Providing activities for adults with Alzheimer’s or
other related dementias and respite for caregivers.
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Weight Loss ® Cholesterol Reduction

Happy & Healthy 2012/
Gluten and Allergy Diagnostics
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283-WELL (9355)

251 Lafayette Circle #240
Lafayette

Lamorinda’s
Religious Services
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Get connected.
Grow in your faith.
Serve others.

Lafayette-Orinda Presbyterian Church
Sunday Worship 9 & 11:00 a.m.

Programs for children & youth
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49 Knox Drive | Lafayette | www.LOPC.org | 925-283-8722

ORINDA CHRISTIAN SCIENCE CENTER

24 Orinda Way (next to the Library) - 254-4212

Sunday Service and Sunday School ~ 10-11 am
Informal Wednesday Meeting 7:30 - 8:30 pm
Reading Room/Bookstore M-F 11-4;Sat10-1

www.christianscienceorinda.org

Holy Shepherd Lutheran Church, Orinda, 254-3422

8:15 a.m. Traditions Worship Service
9:15 a.m. Coffee Fellowship
9:40 a.m. Education for all ages
10:45 a.m. Celebrations Worship Service
Childcare available for ages 5 and younger
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Our Savior’s Lutheran (ELCA)
1035 Carol Lane, Lafayette
283-3722 www.oslc.net
SUNDAY MORNING WORSHIP
8:30 a.m. Classic Service

10:45 a.m. Contemporary Service
Come find COMMUNITY here.
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COMNMUNITY CHURCH
10 Irwin Way, Orinda | 925.254.4906 | www.orindachurch.org

“No matter who you are, wherever you are on life's
Journey, you are welcome here!”

Join us Sundays at 10:00 a.m.
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- A DIFFERENT KIND OF CHURCH!
L “"-.' By Meeting Sundays at 9am
.l | St. Mary's College Chapel
I' lw 925 376-5770 - www.stgiles-moraga.org
INCLUSIVE, THOUGHTFUL - TRADITIONAL SERVICE AND MUSIC
YET FORWARD LOOKING & OPEN MINDED
St Stephen's Episcopal Church

66 St. Stephen's Drive, Orinda

254-3770. www.ststephensorinda.org

Sunday 8am & 10am.
Music at both services. Choir at 10am.
Sunday School & childcare at 10am.

St. Stephen's Preschool
254-3770 x19

St. Anselm’s Episcopal Church
A Loving Community

Sunday Services: 8 and 10 AM
Active Youth Program, Sunday School, Nursery Childcare, 10 AM

682 Michael Lane, Lafayette, 284-7420, www.stanselms.ws

Options Weighed for Future of
Lafayette Girl Scout Camp
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Twin Canyon Camp

ven non-profit organizations

have to take a hard look at rev-
enues and expenses to keep their
doors open. For the Girl Scouts of
Northern California (GSNorCal)
donations are down, expenses are
up and cookie sales don’t quite
make ends meet.

Faced with this challenging fi-
nancial situation, the GSNorCal
Board and Property Task Group
have been evaluating their twenty-
nine properties looking to maximize
efficiency and reduce losses.
“GSNorCal is fortunate to have
magnificent properties, but we can-
not afford to operate and maintain
all of these properties, unless we
make significant cuts in other serv-
ice areas,” stated a member update
from September of this year. The
correspondence went on to explain
that as part of its strategic plan the
organization has a goal of establish-
ing a six month reserve of at least
$4.7 million to satisfy the minimum
Girl Scout requirement, and to end
deficit spending.

The group analyzed the six of-
fices, two service centers, eight pro-
gram centers that serve as meeting
space, four outdoor centers that in-
clude Lafayette’s Twin Canyon, and
nine camps for weekend and sum-
mer camping spread from Chico to
Santa Cruz.

GSNorCal spends approxi-
mately $1.7 million per year, net of

By Cathy Tyson
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rental income, operating the proper-
ties spread across the region. They
also estimate $454,000 per year
should be spent or reserved for cap-
ital repairs to meet health and safety
requirements. Cookie sales and do-
nations fund these expenses. The
Board and Finance Committee con-
cluded that just to keep up with in-
flation and expenses they need to
reduce by 25 percent what they
spend on these properties and use
the properties to build an emergency
reserve. It may be possible to raise
money via selling conservation
easements on some of the properties
that could help jump-start a reserve
account.

Preliminary recommendations
included in an August 2011 report
separate the camp properties that
best meet GSNorCal’s outdoor pro-
gram goals. Four Tier One camps
demonstrated opportunities to in-
crease revenue and reduce ex-
penses. Three camp properties fell
into Tier Two — that management
feels can realistically move to break
even operations. Unfortunately
Lafayette’s own Twin Canyon camp
was questionable - falling into Tier
Three.

“I have two meetings scheduled
with volunteers during January to
work on a plan to get Twin Canyon's
operations closer to break even,”
said Marina Park, CEO of Girl
Scouts of Northern California. “I

am optimistic we will be able to ac-
complish that goal. The volunteer-
run day camp at Twin Canyon is
looking into increasing the fees it
charges to help cover more of the
costs of operating the camp prop-
erty, and other volunteers have ex-
pressed interest in being part of a
fundraising campaign to establish a
reserve fund that will generate in-
come to help pay for operations and
repairs on the property. We are tak-
ing some time to explore these pos-
sibilities with interested volunteers
and community members.”

Since 1954, Twin Canyon has
been hosting scores of happy
campers for outdoor retreats, troop
camping and training courses. The
sprawling original 65-acre site off of
Springhill Road was purchased out-
right through a special fund drive,
cookie sales and calendar sales;
clearly land was cheaper back in
those days. Fast forward to 1978
when a 35-acre portion of Twin
Canyon was deemed too hilly for
camping use was sold at $1,000 per
acre to the East Bay Regional Park
District. As the city has grown up
around it, Twin Canyon has re-
mained a favorite destination for
Girl Scouts past and present. Local
supporters are making a concerted
effort to save the camp.

Looking forward, the Board and
Finance Committee have concluded
that they could reduce the property
subsidy through a combination of
revenue growth, expense reductions
and donations and can raise the re-
serve funds in several ways, includ-
ing property sales. CEO Park has
been authorized to continue work-
ing on conservation easements of
two properties in the Santa Cruz
mountains.

There will be a Town Hall meet-
ing to discuss options for Twin
Canyon, for interested parties, on
January 18 from 6:30 — 8:30 p.m. at
Grace Presbyterian Church, 2100
Tice Valley Boulevard in Walnut
Creek.

Cub Scouts Visit the Bridge Project

Submitted by Heather O’Donnell

oraga's Cub Scout Pack 54,

Den 2, took to the docks to
learn about a giant engineering
project in Oakland—the retrofit of
the Bay Bridge. The retrofit in-
cludes the creation of the world's
longest self-anchored suspension
span (SAS). The scouts learned the
main cable is almost one mile long,
extends over one 525 foot tower
(that is actually 4 legs), and is
longer than five football fields. The

scouts were able to climb into a
sample "tower" leg and see a cross-
section of the 30 inch cable that is
made up of over 17,399 wires and
weighs over 10.6 million pounds.
As part of earning their Engineering
pin, the scouts built their own model
suspension bridges with toothpicks
and marshmallows, attempting to
meet all the parameters that the new
Bay Bridge must meet as part of
modern earthquake safety guide-

Photo provided

lines. The Bay Bridge was opened
in 1936 and is celebrating its 75th
anniversary throughout 2012. The
new Self-Anchored Suspension
Span will be painted a "sparkly"
white and will be a beautiful addi-
tion to the Bay area skyline.

The westbound deck of the Bay
Bridge will be closed during Presi-
dents Day weekend in February.
For more information go to
www.baybridgeinfo.org.





