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MICHAELVERBRUGGE
CONSTRUCTION INC.

General Contractor

925 631 1055 www.MVCRemodeling.com

Specializing in kitchens & bathrooms.
All forms residential remodel/repair.

Lic# 681593

“A little bit of myself
goes into every job.”
Michael VerBrugge,

Owner,
Moraga Resident

Clean | Courteous | Conscientious

On-time | Trustworthy | Local References
Full design team resources available

Cabinet Modifications

With over 25 years fulfilling custom needs, we can alter or modify
most cabinetry, while still utilizing your existing cabinetry for:
* Large TVs/ Refrigerators and appliances
* Recycle Bins and shelf pullouts
* Cabinet alterations/repairs
Thinking about home, office, entertainment, custom cabinetry, shelving,
crown mouldings, baseboards, new doors or mantels? We can help there, too!
Paul Kephart Master Craftsman

925'827' 1 093 www.TheCabinetMd.com

UPHOLSTERY SPECIALIST

REFINISHING AND RESTORATION

¢ Slipcovers  Pillows * Window Cushions
* Custom Upholstery * Design Consulting
Marine - Commercial - Residential
Pickup & Delivery Available ® Free Estimates By Phone

Licensed Cabinet &
Millwork Contractor
#598395

M.R.S.

Fime [N Wanrld Draftanareshis

Mon.-Fri. 10-6, Sat. 10-2
(925) 962-0579

Family Owned And Operated For Over 55 yrs.
3418 Mt. Diablo Blvd., Lafayette

CABINETMAKER

#=  We custom build to your design
, Built-in storage and furniture

[

Any material you choose!
510.535.1222
Charles Ferguson

www.everwoodcabinets.com

BURKIN ELECTRIC
“Let Us Light Up Your Life”
Residential * Commercial * Industrial
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rofessional Installation of:
* Ceiling Fans, Recessed & Track Lighting ° Kitchen or Bath Remodel
* Exterior/Security/Landscape Lighting ° Electrical Service Upgrade
* Complete Home Wiring - Old & New ° Spa Installation

James Burki
Sole Proprietor

www.BurkmEIectrlc net

Bay Area

BAD Drainage, Inc.

INC.

Pool Demo Specials

French Drains

Underfloor Drains
Downspout Systems
Subdrain Systems

Sump Pumps

Retaining Walls

Pavestone Driveway & Walkways

A General Engineering Contractor
Locally owned and Operated
Contractor LIC # 762208
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visit our web_S|te
www.bayareadrainage.com
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~ HE’S ALL ABOUT LAMORINDA ~

CLARK THOMPSON
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Lamorinda Weekly Milestones

By Andy Scheck

September 2006:

The question ['ve been asked most frequently over
the last five years is, "What made you decide to start
a paper?" The answer:

We hosted a “Meet the Candidate” party for a Mor-
aga Town Council member. One of Wendy's col-
leagues told the story of a friend who started a
newspaper. Everybody at my table said, “We need
a paper here!” -- I said, “I can do a paper.”
October/November 2006:

Development of our business plan, naming and pro-
totype design

LAMORINDA
Weather

No Winter Break for Moraga Farmers Market

"1 Moraga’s

Farmers Market
will stay open
all winter

E

Road Repair Estimates Exceed Budget

Our prototype

December 2006:
Reached out to a printing company in Toronto
Canada for pricing and logistics. 50 copies of our
prototype arrived just before Christmas, 2006.
Ist official presentation of the prototype to the three
Chambers of Commerce at the Lafayette Chamber
of Commerce office. They all liked what they saw.
January-March 2007
Recruited writers and meeting with City/Town man-
agement to introduce the concept.
March 7, 2007
11 delivery teams of St. Mary’s and high school stu-
dents took a practice run of their delivery routes to
get used to the roads and area.
March 12/13, 2007
Layout of issue #1 in our home office until early
morning. At 5:00 a.m. the Toronto printer called to
confirm “Ready to print." At 9:00 p.m. I picked up
the first issue at San Francisco International Airport
after it arrived on an Air Canada flight.
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Issue 1

March 21, 2007

Switch from delivery to mail -- delivering the paper
ourselves was too complicated.

April 18, 2007

Change from weekly to bi-weekly, realizing that we
could not stay in business publishing on a weekly
basis. Back to delivery to save some money, this
time using a delivery company. Switch printing
from Toronto to Southern California because of sev-
eral air freight delays.

June 27, 2007

Became frustrated with delivery woes and switched
back to mail to assure more reliable delivery.
January 23, 2008

Bumped into a page count limit with our printer and
moved our printing to the Press Democrat in Santa
Rosa.

August 20, 2008

Start of our unique database system for archiving
all our stories on our web site.

2011

Increasing page count (36 pages) forced us to stabilize
the business and we looked for a reliable delivery serv-
ice and a commercial printer with higher capacity.

Blackhawk delivery vans will sport our logo starting
with this issue's delivery.

Switched to Blackhawk, our current delivery serv-
ice, and Transcontinental, our current printing com-
pany. After five years, I think our printing and
delivery woes are finally behind us.

Some statistics:

Page count:

March 14, 2007 = 16 pages
March 19, 2008 = 24 pages

=% March 18, 2009 = 24 pages

Teams put rubber bands on each copy before
our first delivery.

March 14, 2007

First delivery day! The 11 delivery teams prepared
their loads of papers on the parking lot of the Mor-
aga Town offices (our thanks to the Town.) I re-
member one phone call from a concerned citizen in
Lafayette: “...they are throwing the papers all over

1%

the place!

March 17,2010 = 34 pages
March 16, 2011 = 36 pages
March 14, 2012 = 44 pages

3,558 pages published -- about 6,000 stories have
been told.

All of our stories, from our first issue on, are avail-
able on our web site.

The second most frequently asked question is, "How
is the paper doing?" The answer: "Considering the
hard time newspapers are having competing in the
digital age we can say that we are doing very well.
We look forward to the next five years."

Thank you for being a reader!

Advertising

www.HelpfulRealEstatelnfo.com






