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171 Corliss Drive, Moraga
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MOFD Board Approves Staffing Cuts

By Nick Marnell

fter requesting public input at
two financial workshops, and
despite being divided on the specifics
of the implementation, the board of
directors authorized fire chief Stephen
Healy to put into effect a staffing
model that may result in service re-
ductions for the Moraga-Orinda Fire
District. The new plan will lower the
number of daily on-duty safety per-
sonnel at the district's five fire stations
from 19 to 17. The directors unani-
mously passed the motion Oct. 16.
The district's current staffing
model includes five fire engines, one
full-time ambulance each in Moraga
and Orinda, and one cross-staffed am-
bulance. The cross-staffed ambu-
lance — an ambulance staffed by the
crew of the station's engine company
— resides at station 44 in Orinda.
Under Healy's recommended staffing
model, which he presented at an

Orinda community workshop prior to
the meeting, the district will employ
three cross-staffed ambulances at the
Orinda stations, with a full-time am-
bulance at station 41 in Moraga. The
engine-only company at station 42
will remain unchanged. The pro-
posed model — labeled “17-2” — will
result in a reduction of two on-duty
employees per day but will require the
purchase of an additional ambulance.

“It's the quickest way to make a
difference,” said John Wyro, board
president. The district is staring at a
third consecutive year of red ink, and
the revised staffing model is estimated
to save more than $70,000 a month in
operating costs.

Not everyone saw the solution as
so simple and obvious.

“How much money are you try-
ing to save?” asked Vince Wells, pres-
ident of Local 1230, United

Professional Firefighters of Contra
Costa County. “Maybe we can find
the money other than in service re-
ductions and personnel costs.” The
district is forecast to lose $950,000
this fiscal year.

Even the board members did not
agree on the details of a new staffing
model. Though he voted with the
board to pass the motion authorizing
service reductions, director and north-
west Orinda resident Alex Evans was
vehemently opposed to the plan that
Healy recommended. “I’m not vot-
ing for 17-2. Not today, not next
week, not ever,” he said. The pro-
posal also disturbed MOFD union
representative and Orindan Mark De-
Weese. “Orinda will see a service re-
duction with 17-2,” he said.

Others cautioned that additional
senior housing was coming to Orinda,
which may put a strain on MOFD

services if they are cut back there.
And a citizen wondered aloud how
the new staffing model will be af-
fected if ““station 43 becomes 46,” the
proposed station on the Lafayette-
Orinda border that would be jointly
owned by two fire partners.

“Yes, everything needs to be on
the table,” said Wyro. “(17-2) is not
the only thing that we will look at.”

“We are at great risk,” added
Evans. “Other things that we may
have to do will be much worse.”

One of the first orders of business
for the district is to discuss the pro-
posed changes with the firefighters
union. So, before any action is taken,
Healy and Wells will meet and confer
over the effect of the proposed

changes on firefighters’ workloads
and their safety.

Wyro did find a positive for dis-
trict residents amidst all of the un-
comfortable news that was shared that
evening.

“We will be able to handle this
problem ourselves,” he said. “There

is no need to raise taxes.”
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Next meeting:

Wednesday, Nov. 6

(Go to www.mofd.org as the meeting
date approaches for location and
more information)

More fire district news on
pages A11 and A14
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Taylor Morrison will pay Buyer’s closing costs on
all new home purchases at Marquis. Don’t delay -
this limited time offer won’t last long. Buy now and
start enjoying your Marquis dream home today!

taylormorrison.com
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in Lafayette

(925) 357-4241
1,967 - 2,074 sq. ft.
4 beds * 3.5 baths
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Mmorrison

From the high $700,000s
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Homes Inspired by You

ﬁ *Offer valid at participating Taylor Morrison Sacramento communities only. Valid on new contracts written between 10/14/2013 and 11/30/2013 only. Seller will pay all applicable Closing Costs at Closing, excluding discount points or
N pre-paids, if qualified buyer utilizes Seller's Approved Lender, Taylor Morrison Home Funding, LLC; CA DOC #4131114; NMLS #149227. Total closing cost contribution credited at Closing and subject to Seller’s contribution limitations
based on mortgage program and loan to value guidelines. All loans are subject to underwriting and loan qualification of the lender. Services not available in all states. Rates, terms and conditions offered are subject to change without
notice. Additional licensing, disclaimers and other details, including special financing incentives (as applicable), may be found at www.taylormorrison.com. Offer void where prohibited or otherwise restricted by law. All incentives, pricing,
availability and plans subject to change or delay without notice, and pricing does not include options, upgrades, lot or elevation premiums. Square footage is estimated and may vary in actual construction. Limited time offer, additional






