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From left: Susie Allison and Cathy Harris 
climb on a play structure at Mulberry Tree 
Preschool to take a look at the new roof. 
Photo Sophie Braccini 

It feels cool inside the Mulberry Tree Preschool 
these days, even when the sun beats down on the 
charming round building that sits next to the 
Moraga Commons on St. Mary's Road. The cool 
effect is a by-product of the badly needed roof 
restoration that happened last month. The new 
white flat roof was a big expense, but the 
community of parents and alumni got together to 
help underwrite the expense, showing their support 
for this little Moraga institution. 

 "We only had a short period of time to raise 
the money, we ran different scenarios and decided 
to simply spread the word to current parents and 
alumni," Parents Enrichment Committee co-chair 
Cathy Harris explains. "We just laid down the facts 
and asked for help."  

 The effort Harris spearheaded was a 
community project, and she says this was her first 
nonprofit fundraising effort for a school. The 
preschool had also never done fundraising before.  

 Mulberry Tree Preschool was founded in 1972 
and is one of the oldest Lamorinda preschools. The round building was constructed with the children 
in mind and belongs to the preschool, but the land is leased from the Town of Moraga. When 
director Susie Allison noticed last March that the roof was leaking, she knew it was the school's 
financial responsibility to repair it. "We had a tar and pebble roof that probably dated to the 
construction of the building," says Allison. "My husband sealed the roof so we could sustain classes 
during the winter; but we knew that major repair was in order." 

 Within a few weeks of spreading the word, almost half of the $33,000 needed to repair the 
roof was raised. "Parents donated, but also grandparents, and 20 percent of our donors were 
alumni parents who do not have kids in the school anymore," says Harris. "That's because there is 
so much love for this school."  

 Since some of the beams had dry rot, and the school was closed in August, all the beams were 
cut back and angled, the dry rot was removed and/or repaired, and the old roof was removed and 
replaced by a new polyvinyl chloride (PVC) roof. "It was all done within a week," Allison says.  

 Both of Harris' sons attended the preschool last year. She says the school turned her shy and 
reserved first born into an independent and confident kindergartner at Los Perales Elementary 
School this fall, and her turbulent second son finds a great outlet at Mulberry Tree, which offers 
boundaries for his energy. Concepts like conscious discipline are started early at 2 years old, giving 
students the vocabulary and the responsibility to exercise self-discipline. Harris also believes that 
the friendships parents form add to the attachment to the preschool. 

 "This preschool is such a warm nurturing place for our children," says Harris. "It is a safe 
traditional nursery school program that balances real academics, creativity and playtime." 

 For more information about Mulberry Tree, go to www.mulberrytreepreschool.com. 
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