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Unique Program

By Uma Unni
Fresh out of college, Morgan DelLuce is already
working to make the world a better place.

The 2011 Campolindo graduate recently partnered
with San Francisco-based nonprofit Mama Hope as
a Global Advocate Fellow. DeLuce will be spending
the next nine months working to develop new
programs for students at Flying Kites, a small
boarding school for orphans and impoverished
students in Njabini, Kenya.

One of DelLuce's two central projects is to
implement a sexual education curriculum for the
school. Sexually transmitted diseases (STDs) have
long been a problem in Africa, and in recent years,
prospects have been increasingly grim. According
to a 2010 study by the World Health Organization,
70 percent of the annual HIV infections across the
world were in sub-Saharan Africa. Because STDs
tend to spread at an exponential rate, sexual education programs like DelLuce’s - even if
administered to a relatively small number of students - can create a ripple effect that prevents the
spread of STDs far beyond the original recipients of sexual education.
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DelLuce's second major project with the school is to build a new student dorm. Flying Kites has over
1,500 students engaged in their outreach programs, but they can only offer a home to as many
orphaned students as their housing facilities allow for. By building a new dorm for the school,
DelLuce hopes to create a home - and a future - for even more children.

To grow these programs and measure their progress, DelLuce will be spending three months in the
fall in Njabini, working directly with the school.

"Another goal of mine,"” DelLuce said, "is to change the conversation around poverty, and flip the
script to empower individuals who are typically disempowered in traditional aid models.” To
empower students at Flying Kites, DeLuce hopes to implement the LaunchPad program, which
prepares secondary school students for professional careers by connecting them with internships in
Nairobi.

"The kids at Flying Kites are future leaders and have so much potential to generate positive
change,” she says.

DelLuce's ambitions began early, when she started volunteering for Mama Hope in high school. After
attending a leadership conference, where she heard about the nonprofit, DeLuce learned that they
were working on a project to install a sustainable drip irrigation system at a farm in Kenya.

"l wanted to get involved, so | started selling tee-shirts and flowers. I even turned Campo’'s Mr. GQ
contest into a fundraiser, which was so fun and very successful. The farm has now used the
irrigation system for the past 5 years."
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DelLuce's passion for social impact still shines through. After attending Boston College, where she
earned a bachelor's degree in sociology and management & leadership, DelLuce has returned to
Mama Hope so that she can continue to work toward social change.

Over the next three months, DelLuce will be raising $20,000 to fund her projects for Flying Kites.
"I've raised money from my personal network, from a foundation, and through events. Social media
has been a huge factor in generating awareness for the project, and my friends and family have
been hugely supportive, sharing the work of Mama Hope and Flying Kites with others.” One hundred
percent of the money DelLuce raises will go toward the projects on the ground in Njabini.

DeLuce has set up a crowdfunding page at www.classy.org/morganflyingkites for anyone interested
in supporting her project. "l am also looking for product donations for upcoming events in
Lafayette, including food and silent auction items.

"Most importantly,” DelLuce added, "I would love for people to share this story with their friends and
family and reach out if they have any questions."

When asked what she would tell teenagers interested in volunteering, DelLuce said, "Begin
volunteering in your local community and understand the needs of those closest to you, and what
solutions are already being put into place. Build your understanding of how to work in
accompaniment with others. Live compassionately in your day-to-day life and assume the best in
people,” she said.

She adds, "When we enter into humanitarian work from a place of love and respect, we can change
the way that we do service for the better."

Reach the reporter at: info@lamorindaweekly.com
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