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_ The Resort At b4...

54 San Pablo Court, Moraga
4 BD | 2.5 BA | 3,048 sq.ft. + 320 sq.ft. Pool House | .41 Acres

Phenomenal Home - Gracious and Comfortable Resort Living in the Bluffs
Video and Photos: 54SanPabloCt.com

Offered at $2,700,000

Compass is a real estate broker licensed by the State of California and abides by Equal Housing Opportunity laws. License Number 01527235. All material present-
ed herein is intended for infor-mational purposes only and is compiled from sources deemed reliable but has not been verified. Changes in price, condition, sale or
withdrawal may be made without notice. No statement is made as to accuracy of any description. All measurements and square footage are approximate

COMPASS

Moraga’s FY 2021-22 Operating and CIP Budgets set a course for
the town’s future goals

By Vera Kochan

The past year was decidedly an
unconventional one thanks to
COVID, but Moraga managed to
adjust to the circumstances
and stay the course while con-
tinuing to provide day-to-day
services for the community.
According to a June 9 staff
report to the town council by
Administrative Services Direc-
tor Norm Veloso and Public
Works Director/Town Engineer
Shawn Knapp, “The General
Fund proposed budget for Fis-
cal Year 2021-22 is $10.39 mil-
lion in revenue and $10.31
million operating expendi-
tures, including non-operating
transfers. The projected fiscal
year-end General Fund Re-

serve is $4.98 million, which
meets the town’s General Fund
Reserve policy of 50%, estab-
lished in 2015 by Resolution
5-2015.”

Other funds include ac-
counts where money can only
be targeted for specific pro-
grams such as one-time devel-
oper fees (Palos Colorados Set-
tlement Funds), Measure K and
the American Rescue Plan Act.
ARPA is the federal stimulus
package adopted to include re-
lief for local governments to
assist in the public health re-
sponse and economic recovery
during COVID. The staff report
explains, “For FY 2021/22, the
total revenue of $8,058,208 for
Other Funds includes the first
tranche of the town’s ARPA

disbursement of $1,673,630.
The total expenses of
$6,251,606 include transfers
out of $1,336,393 to the Gen-
eral Fund and $3,068,000 to
Capital Improvement Program
projects.”

The CIP involves 21 differ-
ent funding sources such as:
one-time developer fees;
grants; public safety funding;
transportation funding; asset
replacement funds; and Mea-
sure K. The CIP “includes $3.7
million in project appropria-

tions for FY 2021/22, with a
carryover from the previous
fiscal years of $5.8 million for
a total CIP Budget of $9.6
million.”

There are five main cate-
gories of projects which are:
Buildings and Facilities (Mu-
nicipal); Creeks and Drainage
(Storm Drain System); Parks
and Open Space; Transporta-
tion; and General Government,
as well as new projects. Im-
provements to vehicular and
pedestrian safety; maintenance

or repair of buildings, parks,
storm facilities and streets; and
continued improvements to
the town’s infrastructural
needs are all on the CIP table.

The draft operating budget
projects a surplus of $75,424
and the previously mentioned
year-end General Fund Re-
serve level of $4.98 million
which will be presented for
consideration and adoption at
the June 23 town council
meeting.

Quality Hearing Aids e In Ear Monitors ® Ear Mold Impressions

Au.D., CCC-A, FAAA

Hearing Aid Evaluations

FREE Initial Consultation

Now taking Blue Cross, Blue Shield and Medicare.

Dr. Erik M. Breitling,

3744 Mt. Diablo Blvd., Suite 100, Lafayette
(925) 262-4242 www.LamorindaAudiology.com
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Swim Plugs ® Comprehensive Diagnostic Adult Hearing Evaluations

Rodent Proofing

Learn about Honest Rodent Proofing’s
industry-leading 4-step process to get
rid of rats, mice and other rodents.

GUARANTEED

FREE In-Home Inspection,
Mention Lamorinda Weekly for a 10% discount

Call 925-433-3988
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Servicing the Bay Area to Sacramento
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LeapFrog Plumbing

Got gas? Many people
think plumbers deal only
with water and sewage.
Not true! We install and
repair all types of gas lines
and fixtures too.

Mo’s sizzling ' Le

~ summer
specials...

* Qutdoor kitchens

* New gas lines for cooktops

and dryers
* Fire pits & patio heaters
* Pool heaters & hot tubs
* Natural gas barbecues

We're poly-pipe certified, (better than iron) |

Approved vendors of PG&E

pFrog Loot
$25 off

AL Rumbing job _
LeapFrog Loot

$100 off

Gas line installation
over $600 1

T.eapFrog Loot
$100 off

1 Tankless water heater
1 installation’

1 coupon pe?serwce, exp. 8/31/21

We Hop Io It!

Family-owned and serving
Lamorinda since 1993

green solutions!

025377-6600 =

CA Lic
929641

www.LeapFrogPlumbing.com

Town contemplates Hacienda lease
agreement W1th Wedgewood Weddings

Hacienda de las Flores hosts many events around the fountain.

By Vera Kochan

For years, the town of Moraga
has been looking for a partner,
as it were, to share the costs
involved in the upkeep of the
Hacienda de las Flores located
at 2100 Donald Dr. At one
point, there was a possibility of
turning the property into a bed
and breakfast. A more feasible
concept was to turn it into a
restaurant. In May 2018, La
Finestra nearly became a ten-
ant, but backed out due to lia-
bility and improvement
concerns.

During October 2019, the
town held a community meet-
ing to gain feedback as to what
type of restaurant residents
would like to see at the Ha-
cienda. Later that month, the
town council directed staff to
issue a Request for Proposals
in the search for a restaurant
operator. The RFP was re-
leased in January 2020, with
COVID creating a stumbling
block for any interest from po-
tential operators who were
fearful of opening such a
venue during the pandemic.

However, the town did re-
ceive one proposal from Ha-
cienda Partners, LLC, a joint
partnership between Thomas
Capital Investments and Pacific
Meritage, a Danville-based
restaurant business. It pro-
posed a public-private part-
nership with the town. The
first phase of their plan did not
include an on-site restaurant,
but would allow for catering
and alcohol service for future
events. While Wedgewood
Weddings didn’t submit a pro-
posal, it was interested in the
Hacienda’s property with re-
gards to exclusive event man-
agement rights and a public-
private partnership with Mor-
aga. Eventually, Hacienda
Partners' interest waned, while
Wedgewood continued its dis-
cussions with staff.

In March of this year, the
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town received a lease proposal
from Wedgewood. According
to Parks and Recreation Direc-
tor Breyana Brandt’s June 9
staff report to the town coun-
cil, “The proposed lease would:
assume management of the
private events already occur-
ring at the property; retain
community access to the park
as it does today; allow the
Parks and Recreation Depart-
ment to continue to operate
out of the Hacienda; maintain
the availability of the Garden
Conference Room, La Sala, and
the Casita for general public
use; and reduce the town’s op-
erational subsidy of the
Hacienda.”

Additional benefits for the
town include “a net impact to
the town’s finances [of an] es-
timated $160,000 in additional
revenue and cost savings and
would enable the Hacienda to
almost fully cover its cost of
operations; in addition to the
base revenue, which will in-
crease 1.5% annually, the town
will receive percentage sales
on gross sales receipts over
$1.5 million annually; and
commencing in year three, an
additional $4,000 per month
($48,000 annually) would be
contributed to the Hacienda
Capital Improvement Program
for mutually agreed upon im-
provements.” The term of the
lease covers an initial 10 years
with two options to extend an
additional five years each. In
other words, a total of 20
years.

Wedgewood is a family-
founded business operating
since 1986. It promotes itself as
the “country’s leading wedding
and event specialist” with 46
venues; holding “6,000 wed-
dings and 2,000 events each
year.”

The town held a commu-
nity meeting via Zoom on June
7 to introduce Wedgewood’s
representatives, Chief Execu-
tive Officer Bill Zaruka and
Vice President of Business De-

| velopment Kevin Lyons to res-

idents and answer any con-
cerns regarding the “mar-
riage,” of this partnership.
There was a concern about
public access to the Hacienda
grounds during private events,
to which assurance was given
that it would remain open ac-
cess. Citizens were curious as
to what capital improvements
Wedgewood plans to make.

Improvements to the
kitchen, flooring, furniture
and external lighting are
planned, all the while main-
taining the historic integrity of
the facility. Noise levels were a
concern to immediate neigh-
bors, but Wedgewood assured
that their in-house music ven-
dors would constantly take
decibel readings to monitor
the levels, as they have every
intention of being a good
neighbor.

Further concerns were
about the town signing such a
long-term lease in the event
that dissatisfaction or compli-
cations arose; whether there
be enough parking; if Wedge-
wood handled events other
than weddings; and who
would pay the utility costs?
Since the maximum capacity
of guests at the Hacienda is
200, the 88 parking spaces
available could easily handle
that number of guests, because
usually people arrive in groups
of two or moremore, the
Wedgewood reps said. Wedge-
wood often handles more than
just weddings and is happy to
extend their services for any
occasion. The utilities are in-
cluded in the base monthly
costs, but if there is a marked
increase in charges then the
cost will be reviewed by the
town.

While the town council is
excited about the partnership
with Wedgewood, there are
three sticking points to the
lease agreement. Just as mem-
bers of the public pointed out,
a 20-year commitment con-
tract is too lengthy. The town
would rather have a 10-year
term with mutual consent for
the additional two options of
five-years each to extend. Be-
cause neighbors in the near
vicinity weren’t given enough
advanced notice regarding the
lease agreement, the town will
work on mailing an informa-
tional letter to all residents
within 500-feet of the Ha-
cienda. Lastly, the council
would like an assignment pro-
vision in the event that
Wedgewood decides to sell its
interests to a company that
may not have the town’s best
interests at heart. These direc-
tions were provided to staff
and will be revisited during
the June 23 town council
meeting.





