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Town council provides direction to
staff for Fiscal Year 2022-23 Budget

By Vera Kochan

Marin Clean Energy’s Deep
Green program, the American
Rescue Plan Act, and a Parks
and Recreation Department re-
organization were the main
topics of consideration regard-
ing the Fiscal Year 2022-23 Bud-
get discussion between the
town council and staff during a
May 11 meeting. Council Mem-
ber Sona Makker was absent
that evening.

Town Manager Cynthia
Battenberg’s presentation to
council members provided spe-
cific questions as to what direc-
tion staff was expected to take.
In the case of Deep Green,
“Should the town opt for Deep
Green service, and if so, only for
the street lights or for all town
facilities?”

At this point in time, the
town subscribes to a Marin
Clean Energy (MCE) Light Green
program providing 60% of re-
newable energy. Deep Green
would account for 100%. Mor-
aga has been on track to meet
Climate Action Plan goals with
the purchase of hybrid vehicles,
EV charging stations and even-
tual solar energy for town facil-
ities. An additional annual cost
to the town by opting into Deep
Green would entail $3,045
(General Fund for all town fa-
cilities) and $2,334 (Fund 500 -
Lighting Assessment District for
Street Lights) totaling $5,379.
The town council agreed that
paying approximately $1 per
household annually was worth
the lessening of a carbon
footprint.

The distribution of the
$4,254,072 in ARPA funds could
include general government
services, and storm drain in-
vestment besides assistance to

impacted town businesses.
“Should the town carryover
$32,400 of the IT Broadband
funding to continue implemen-
tation of high-speed fiber ser-
vices to town facilities?”

Due to installation delays
by the town’s provider, only
$3,000 of the FY 2021-22 budget
allocation of $50,904 will be
spent by fiscal year end. The
council agreed that the $32,400
be carried over and include the
town’s Emergency Operations
Center.

Under the ARPA category,
“Should the town continue
funding the storm drain system
infrastructure improvement,
and eliminate funding of the
Slide and Basin Failure and
Sediment Basin Studies?”

There are several expenses
that fall under the storm drain
umbrella: Temporary Senior
Civil Engineer ($93,000); Storm
Drain Maintenance and Repair
($125,186); 2021-23 Annual
Road Rehab and Storm Drain
Repairs 21-205 ($1,125,000); and
Moraga Road and Hacienda
Drainage Project 21-206
($56,000). Total costs:
$1,399,186. Council members
agreed to put on hold a $50,000
expense toward both basin pro-
jects and to carry on with the
infrastructure improvements.

With regards to govern-
ment services, “Should the town
transfer $310,000 to the General
Fund to be spent on Govern-
ment Services; and should the
town budget $71,500 for imple-
mentation of a finance software
upgrade to Springbrook Cloud?”

The council agreed to the
General Fund transfer, because
in FY 2021-22, the town allo-
cated $310,000 in ARPA Funds
which could be used for gov-
ernment services. Additionally,
the town uses outdated soft-

ware, and council members felt
it necessary to upgrade the sys-
tem in order for staff to in-
crease efficiency with regards
to data generation.

“Should the town fund the
shortfall necessary to complete
the Bollinger Canyon Special
Study Area Rezone ($65,000)
and Housing Element and Gen-
eral Plan Update ($418,000)?”

The council agreed to use
ARPA funds for these projects.

COVID-related small busi-
ness assistance has already
seen an allocation of nearly
$200,000 in ARPA funds used to
boost Moraga’s Chamber of
Commerce and independent re-
tailers. “Should the town allo-
cate additional funding to the
Chamber and/or for grants to
impacted small businesses?”

The council decided to wait
until more information was
forthcoming from the Chamber
as to whether any additional
funds were necessary, and if so
how much.

A Parks and Recreation De-
partment Reorganization be-
came necessary once the new
Hacienda tenant, Wedgewood
Weddings, assumed manage-
ment of events in November
2021. “Should the town reallo-
cate 20% of the Parks and Rec
Director’s time to other recre-
ation and open space needs and
to public outreach; and should
the town reallocate the Recre-
ation Supervisor’s time to
recreation programs to expand
the programs offered to the
community?”

Now that Wedgewood
Weddings has taken over event
venues and freed up staff to put
their energies elsewhere within
the department, the council
agreed to the reallocation of
time for both positions.
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Fire Abatement begins on 21

town-owned parcels
By Vera Kochan
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parcels that comprise 382
acres of both developed and
undeveloped land. Projected
fire prevention costs are ex-
pected to increase from
$93,000 in Fiscal Year 2021-22
to $109,000 in FY 2022-23
thanks to new requirements.

As noted in Parks and
Recreation Director Breyana
Brandt’s May 11 staff report,
the town council approved
$20,000 in the FY 2020-21 bud-
get to complete a fire abate-
ment study through a consul-
tant. Unable to find a consul-
tant, town staff completed the
analysis with the help of the
Moraga-Orinda Fire District,
thereby reallocating the
money toward funding fire
abatement work.
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Hand crews conduct fire abatement work on Mulholland Ridge

There are nine developed
parcels that the town is re-
sponsible for abatement dur-
ing each fire season. The Town
Hall (one parcel), while mostly
a structure and parking lot, is
subject to defensible space
standards that routine land-
scaping will accomplish.

The Council Cham-
bers/Corporation Yard (one
parcel) is also mostly structure
that requires minimal work.

Even though the Moraga
Library (one parcel) is mostly
a building and parking lot, the
property does contain a hill-
side that is subject to defensi-
ble space standards and weed
abatement.
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